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Service Head Risk Management Ward(s) Affected: N/A

1. SUMMARY

This report provides an update of audit activity planned for this financial year and reflects
changes made to the original internal audit plan as a result of changing priorities of the
authority and the resources available to perform audit work.

2. RECOMMENDATIONS

2.1 The Audit Committee is asked to note the contents of this report and to endorse
the changes to the 2009/10 internal audit plan.

LOCAL GOVERNMENT ACT, 2000 (SECTION 97)
LIST OF "BACKGROUND PAPERS" USED IN THE PREPARATION OF THIS REPORT

Brief description of "background papers" Name and telephone number of holder
And address where open to inspection
Minesh Jani — 0207 364 0738



3. Background

3.1

3.2

The original internal audit plan was prepared at the start of the current financial
year and was presented to the Audit Committee for endorsement in March 2009.
The internal audit plan was formulated using the governance model whereby four
key areas were assessed for all operations of the Council and prioritised. Details
of the governance based Audit Assessment methodology and the Audit Strategy
are attached at Appendix 3. The audit plan also made provision for review of key
financial systems, proactive fraud work and reactive fraud work.

In line with the internal audit strategy, the plan has been refreshed and some
changes made to the original annual audit plan. The reasons for this are as
follows:

. Requests from officers to perform audits that were not originally
planned;

° Changes made to existing systems and the need to allow a period of
bedding in;

° Make use of days provided in the original plan that had not been

allocated to specific audits;

° To avoid duplication of work with either the external auditor or other
assurance provider; and

° Additional commitment to unplanned work.

. Provide a vacancy allowance for a post which is currently vacant and
to be filled in by April 2010.



4. Updated Internal Audit Plan for 2009/10

4.1

Appendix 1 summarises audits that have been added to or deferred from the
original internal audit plan. Appendix 2 shows the updated internal audit plan
following the changes and provides for provision of unallocated days which could
be used for specific audits at the request of Directorates, thus retaining some
flexibility in the plan. The summary below shows how the plan has changed.

Number of days originally planned 1,882
Plus: Additional audits added to the plan 120
(Please refer to Appendix 1)

Less: Allocation of days to specific audits 75
Number of days per the amended plan 1,927

5. Comments of the Chief Financial Officer

5.1

These are contained within the body of this report.

6. Concurrent Report of the Assistant Chief Executive (Legal Services)

6.1

There are no immediate legal implications arising from this report.

7. Equal Opportunity Considerations

71

There are no specific Equal Opportunities issues arising from this report.

8. Anti-Poverty Considerations

8.1

There are no specific Anti-Poverty issues arising from this report.

9. Risk Management Implications

9.1

The revised control environment should pick up the areas identified as of
concern and reduce the residual risk.

10. Sustainable Action for a Greener Environment (SAGE)

10.1 There are no specific SAGE implications.






A Summary of Changes to the Internal Audit Plan — 2009/10

Appendix 1

Auditable Area

Audits Added / Amendments to the
Original Plan

Legal Planning Meetings for Child
Protection Cases

Control and Monitoring of Void
Dwellings — Stepney/Wapping

Control and Monitoring of Void
Dwelling Keys — Other Housing Areas

Management and control over garages,

sheds etc.
Service Charges - Recovery

Directorate Based Budgetary Control
Pension Fund Investment

Translation Service
Sub Total

Management and Monitoring of Local
Public Service Agreements
Caretaking Services

Use of Unallocated days
Use of Unallocated days

Use of Unallocated days
Sub Total

Directorate

Assistant Chief Executive

THH
THH
THH

Resources

CLC, D&R and CSF
Resources

CSF

Chief Executive’s

THH

CLC
CSF
AHW

No. of days

15
10
15
15

10

30
10

15
120
20

15

20

15
75
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