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1. SUMMARY 
 
This report provides an update of audit activity planned for this financial year and reflects 
changes made to the original internal audit plan as a result of changing priorities of the 
authority and the resources available to perform audit work.   
 

 
 

2. RECOMMENDATIONS  
 
2.1  The Audit Committee is asked to note the contents of this report and to endorse 

the changes to the 2009/10 internal audit plan. 
 
 

 
 

LOCAL GOVERNMENT ACT, 2000 (SECTION 97) 
LIST OF "BACKGROUND PAPERS" USED IN THE PREPARATION OF THIS REPORT 

 
Brief description of "background papers"  Name and telephone number of holder 

And address where open to inspection 
  Minesh Jani – 0207 364 0738 
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3. Background 

 
3.1 The original internal audit plan was prepared at the start of the current financial 

year and was presented to the Audit Committee for endorsement in March 2009. 
The internal audit plan was formulated using the governance model whereby four 
key areas were assessed for all operations of the Council and prioritised. Details 
of the governance based Audit Assessment methodology and the Audit Strategy 
are attached at Appendix 3. The audit plan also made provision for review of key 
financial systems, proactive fraud work and reactive fraud work.  

 
3.2 In line with the internal audit strategy, the plan has been refreshed and some 

changes made to the original annual audit plan. The reasons for this are as 
follows:  

 
� Requests from officers to perform audits that were not originally 

planned; 
 
� Changes made to existing systems and the need to allow a period of 

bedding in; 
 

� Make use of days provided in the original plan that had not been 
allocated to specific audits; 

 
� To avoid duplication of work with either the external auditor or other 

assurance provider; and 
 

� Additional commitment to unplanned work. 
 

� Provide a vacancy allowance for a post which is currently vacant and 
to be filled in by April 2010. 
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4. Updated Internal Audit Plan for 2009/10 
 
4.1 Appendix 1 summarises audits that have been added to or deferred from the 

original internal audit plan.  Appendix 2 shows the updated internal audit plan 
following the changes and provides for provision of unallocated days which could 
be used for specific audits at the request of Directorates, thus retaining some 
flexibility in the plan.  The summary below shows how the plan has changed. 

 
Number of days originally planned    1,882 
 
Plus: Additional audits added to the plan       120 
(Please refer to Appendix 1) 
 
Less: Allocation of days to specific audits        75 
 
 
Number of days per the amended plan    1,927 
 

  
5. Comments of the Chief Financial Officer 
 
5.1 These are contained within the body of this report. 
 
6. Concurrent Report of the Assistant Chief Executive (Legal Services) 
 
6.1 There are no immediate legal implications arising from this report.   
 
7. Equal Opportunity Considerations 
 
7.1 There are no specific Equal Opportunities issues arising from this report. 
 
8. Anti-Poverty Considerations 
 
8.1  There are no specific Anti-Poverty issues arising from this report. 
 
9. Risk Management Implications  
 
9.1 The revised control environment should pick up the areas identified as of 

concern and reduce the residual risk. 
 
10. Sustainable Action for a Greener Environment (SAGE) 
 
10.1 There are no specific SAGE implications. 
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Appendix 1 

A Summary of Changes to the Internal Audit Plan – 2009/10 
 
 
Auditable Area Directorate No. of days 
   
Audits Added / Amendments  to the 
Original Plan 

  

Legal Planning Meetings for Child 
Protection Cases 

Assistant Chief Executive 15 

Control and Monitoring of Void 
Dwellings – Stepney/Wapping 

THH 10 

Control and Monitoring of Void 
Dwelling Keys – Other Housing Areas 

THH 15 

Management and control over garages, 
sheds etc. 

THH 15 

Service Charges - Recovery Resources 10 
Directorate Based Budgetary Control  CLC, D&R and CSF 30 
Pension Fund Investment  
 

Resources 10 
Translation Service 
 

CSF 15 
Sub Total 
 

 120 
Management and Monitoring of Local 
Public Service Agreements 

Chief Executive’s 20 
Caretaking Services 
 

THH 15 

Use of Unallocated days CLC 20 
Use of Unallocated days CSF 5 
Use of Unallocated days AHW 15 
Sub Total  75 
 



 
 

 
 

 
 

 

 
Pa
ge
 1 

Re
vi

se
d 

Au
di

t P
la

n 
fo

r 2
00

9/
10

 
 

 
 

 
 

 
 

Ap
pe

nd
ix 

2 
 

 
Or
igi
na
l 

Au
dit
 D
ay
s 

Re
vis
ed
 

Au
dit
 D
ay
s 

Pa
ge
s 

Co
rpo

rat
e S

ys
tem

s a
nd
 C
ou
nc
il–
wid

e r
ev
iew

s 
15
0 

13
0 

2-4
 

As
sis
tan

t C
hie
f E
xe
cu
tiv
e’s
 

30
 

10
5 

5-6
 

Ch
ild
ren

’s 
Se
rvi
ce
s 

38
7 

40
7 

6-9
 

Co
mm

un
itie
s, 
Lo
ca
litie

s &
 C
ult
ure

 
12
0 

90
 

10
-11

 
To
we
r H
am

let
s H

om
es
 

15
0 

17
0 

12
-15

 
De
ve
lop
me

nt 
& R

en
ew
al 

90
 

70
 

15
-16

 
Ad
ult
, H
ea
lth
 an

d W
ell
be
ing
 

75
 

40
 

17
 

Re
so
urc

es
 & 
co
re 
fin
an
cia
l s
ys
tem

s 
26
0 

29
5 

18
-20

 
Co
ntr
ac
t a
ud
it  

50
 

50
 

21
 

Inf
orm

ati
on
 Te

ch
no
log
y a
ud
its
  

13
0 

13
0 

21
 

VF
M 
an
d P

ro-
ac
tiv
e f
rau

d 
70
 

70
 

22
 

Fo
llo
w 
up
, m

an
ag
em

en
t a
nd
 re
ac
tiv
e f
rau

d p
rov

isio
n 

37
0 

37
0 

22
 

To
tal
 Pr
ov
isi
on
 

1,8
82
 

19
27
 

- 
 

  
  



 
 

 
 

 
 

 

 
 

2 

Ap
pe
nd
ix 
3 

 

 
IN
TE

RN
AL

 A
UD

IT 
PL

AN
 – 
20
09
/10

 
 

Au
dit
ab
le 
Sy

ste
m 

Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e P

rio
rit
ies

 

Co
rp
or
ate

 Sy
ste
ms

 

 

 
 

 
 

 

Ma
na
ge
me

nt 
of 

Cli
ma

te 
Ch
an
ge
  

Th
is 
au
dit
 w
ill r
ev
iew

 th
e C

ou
nc
il’s
 

arr
an
ge
me

nts
 fo
r m

an
ag
ing
 

clim
ate

 ch
an
ge
 an

d c
arb

on
 

red
uc
tio
n i
nit
iat
ive
s. 

M 
20
 

Fro
m 
Au
dit
 N
ee
ds
 

An
aly
sis
 an

d R
isk
 

Re
gis
ter
 

A 
Gr
ea
t P
lac
e t
o L
ive
 

Im
pro

ve
 th
e e

nv
iro
nm

en
t 

an
d t
ac
kle
 cl
im
ate

 
ch
an
ge
. 

 
He
alt
h a

nd
 Sa

fet
y 

Fo
llo
win

g r
ec
en
t c
ha
ng
es
 in
 th
e 

leg
isla

tiv
e r
eq
uir
em

en
ts,
 th
is 
au
dit
 

wil
l s
ee
k t
o p

rov
ide
 as
su
ran

ce
 

ov
er 
the

 so
un
dn
es
s a
nd
 ad

eq
ua
cy
 

of 
He
alt
h a

nd
 Sa

fet
y i
ss
ue
s a
t 

wo
rk 
pla
ce
. 

 

H 
20
 

Fro
m 
Au
dit
 N
ee
ds
 

An
aly
sis
 an

d R
isk
 

Re
gis
ter
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

Es
tab

lish
me

nt 
Co
ntr
ols
 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 th
e 

sy
ste

ms
 fo
r c
on
tro
llin
g a

nd
 

ma
na
gin
g e

sta
bli
sh
me

nt 
lev
els
 

wit
hin
 th
e C

orp
ora

te 
Dir
ec
tor
ate

s. 

H 
20
 

Fro
m 
Au
dit
 N
ee
ds
 

An
aly
sis
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 



 
 

 
 

 
 

 

 
 

3 

 
IN
TE

RN
AL

 A
UD

IT 
PL

AN
 – 
20
09
/10

 
 

Au
dit
ab
le 
Sy

ste
m 

Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e P

rio
rit
ies

 

Co
rp
or
ate

 Sy
ste
ms

 

 

 
 

 
 

 

De
bt 
Ma

na
ge
me

nt 
(C
ou
nc
il W

ide
) 

Th
is 
rev

iew
 w
ill e

xa
mi
ne
 th
e 

arr
an
ge
me

nts
 in
 pl
ac
e f
or 
the

 
ma

na
ge
me

nt 
of 
de
bt 
ho
list
ica
lly 

ac
ros

s t
he
 au

tho
rity
. 

H 
20
 

Ma
na
ge
me

nt 
req

ue
st 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

Co
re 
Ma

na
ge
me

nt 
Pr
oc
es
se
s 

Th
is 
rev

iew
 w
ill l
oo
k t
o a

ss
es
s 

ho
w 
the

 C
ou
nc
il’s
 co

re 
pro

ce
ss
es
 

rel
ati
ng
 to
 pe

op
le 
are

 ap
pli
ed
 in
 

pra
cti
ce
 su

ch
 as
 in
du
cti
on
, P
DR

s, 
tra
ini
ng
 an

d d
ev
elo
pm

en
t. 

H 
15
 

Ma
na
ge
me

nt 
req

ue
st 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 



 
 

 
 

 
 

 

 
 

4 

 
 

IN
TE

RN
AL

 A
UD

IT 
PL

AN
 – 
20
09
/10

 
 

Au
dit
ab
le 
Sy

ste
m 

Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e P

rio
rit
ies

 

Co
rp
or
ate

 Sy
ste
ms

 

 

 
 

 
 

 

Ris
k M

an
ag
em

en
t 

Th
e C

ou
nc
il’s
 ris
k m

an
ag
em

en
t 

arr
an
ge
me

nts
 ar
e a

n i
mp

ort
an
t 

pa
rt o

f it
s A

ss
ura

nc
e F

ram
ew
ork

.  
Th
is 
au
dit
 w
ill r
ev
iew

 an
d r
ep
ort
 

up
on
 th
e s

ou
nd
ne
ss
 of
 

arr
an
ge
me

nts
 in
 pl
ac
e f
or 

ide
nti
fyi
ng
, a
ss
es
sin
g a

nd
 

ma
na
gin
g k
ey
 ris
ks
 to
 th
e C

ou
nc
il 

at 
Str
ate

gic
, D
ire
cto

rat
e a

nd
 al
so
 

at 
Se
rvi
ce
 le
ve
l. 

 

H 
20
 

Fro
m 
Au
dit
 N
ee
ds
 

An
aly
sis
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

Co
ntr
ac
t m

an
ag
em

en
t 

an
d m

on
ito
rin
g 

Th
is 
rev

iew
 w
ill e

xa
mi
ne
 th
e 

Co
un
cil’
s a

rra
ng
em

en
ts 
for
 

en
su
rin
g s
ou
nd
 co
ntr
ac
t 

ma
na
ge
me

nt 
an
d m

on
ito
rin
g 

ac
ros

s a
ll D

ire
cto

rat
es
. 

H 
15
 

Fro
m 
Au
dit
 N
ee
ds
 

An
aly
sis
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 



 
 

 
 

 
 

 

 
 

5 

 
 

IN
TE

RN
AL

 A
UD

IT 
PL

AN
 – 
20
09
/10

 
 

Au
dit
ab
le 
Sy

ste
m 

Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e P

rio
rit
ies

 

As
sis
tan

t C
hie

f 
Ex
ec
uti
ve
’s 

 

 
 

 
 

 

Me
mb

ers
 Al
low

an
ce
s 

 
Th
is 
au
dit
 w
ill e

xa
mi
ne
 sy
ste

ms
 fo
r 

ma
na
gin
g a

nd
 co
ntr
oll
ing
 

all
ow
an
ce
s t
o t
he
 m
em

be
rs 
of 
the

 
Co
un
cil.
 

 

M 
15
 

Fro
m 
Au
dit
 N
ee
ds
 

An
aly
sis
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

Le
ga
l P
lan
nin
g 

Me
eti
ng
s 

Th
is 
rev

iew
 w
ill e

xa
mi
ne
 sy
ste

ms
 

an
d c
on
tro
ls 
in 
pla
ce
 fo
r le

ga
l 

pla
nn
ing
 m
ee
tin
gs
 fo
r c
hil
d 

pro
tec

tio
n c

as
es
 

  

M 
15
 

Ma
na
ge
me

nt 
Re
qu
es
t 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

Ch
arg

es
 on

 Pr
op
ert
y  

Th
is 
au
dit
 w
ill r
ev
iew

 th
e C

ou
nc
il’s
 

arr
an
ge
me

nts
 fo
r p
utt
ing
 ch

arg
es
 

on
 pr
op
ert
y t
o e

ns
ure

 th
at 
wh
ere

 
de
bt 
rec

ov
ery

 or
 ot
he
r 

en
for
ce
me

nt 
ac
tio
ns
 ha

ve
 fa
ile
d, 

the
 in
co
me

 du
e t
o t
he
 C
ou
nc
il is

 
ap
pro

pri
ate

ly 
se
cu
red

. 

M 
15
 

Fro
m 
Au
dit
 N
ee
ds
 

An
aly
sis
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

Co
mm

iss
ion
ing
 

Ap
pro

ac
h t
o 

Ma
ins
tre
am

 G
ran

ts 

W
e w

ill r
ev
iew

 th
e s

ys
tem

s a
nd
 

pro
ce
du
res

 fo
r c
om

mi
ss
ion
ing
 

se
rvi
ce
s f
rom

 th
e t
hir
d s
ec
tor
 

org
an
isa
tio
ns
 us
ing
 th
e C

ou
nc
il’s
 

M 
20
 

Fro
m 
Au
dit
 N
ee
ds
 

An
aly
sis
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 



 
 

 
 

 
 

 

 
 

6 

 
IN
TE

RN
AL

 A
UD

IT 
PL

AN
 – 
20
09
/10

 
 

Au
dit
ab
le 
Sy

ste
m 

Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e P

rio
rit
ies

 

Ma
na
ge
me

nt 
of 

W
ork

ing
 

Ne
igh
bo
urh

oo
d F

un
d 

Th
e s

co
pe
 of
 th
is 
au
dit
 w
ill b

e t
o 

rev
iew

 sy
ste

ms
 in
 pl
ac
e f
or 

ma
na
gin
g a

nd
 m
on
ito
rin
g t
he
 W
N 

fun
din
g. 

H 
20
 

Au
dit
 N
ee
ds
 

An
aly
sis
 an

d 
Ma

na
ge
me

nt 
req

ue
st 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 C
ou
nc
il 

Lo
ca
l A
rea

 
Ag
ree

me
nts

 
Th
is 
au
dit
 w
ill r
ev
iew

 th
e 

arr
an
ge
me

nts
 fo
r e
ns
uri
ng
 th
at 

arr
an
ge
me

nts
 fo
r d
eli
ve
rin
g t
he
 

ke
y t
arg

ets
 an

d o
utc
om

es
 of
 LA

A 
.ar
e s

ou
nd
 an

d s
ec
ure

. 
 

H 
20
 

Au
dit
 N
ee
ds
 6-

An
aly
sis
  

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 
Ch
ild
ren

, S
ch
oo
ls 

an
d F

am
ily
 

 
 

 
 

 

Bu
ild
ing
 Sc

ho
ols
 fo
r 

the
 Fu

tur
e 

Th
e s

co
pe
 of
 th
is 
au
dit
 w
ou
ld 
be
 to
 

rev
iew

 th
e p

roc
ure

me
nt 

arr
an
ge
me

nts
 fo
r th

e w
av
e 5

 of
 

se
co
nd
ary

 sc
ho
ols
 BS

F i
nit
iat
ive
 

an
d p

rim
ary

 Sc
ho
ols
 C
ap
ita
l 

pro
gra

mm
e. 

A c
urr
en
t c
on
tra
ct 
au
dit
 w
ill b

e 
ca
rrie

d o
ut 
on
 th
e b

uil
din
g w

ork
s a

t 
the

 tw
o s

am
ple
 sc
ho
ols
 in
 th
e B

SF
 

pro
gra

mm
e. 

  

H 
25
 

Ris
k r
eg
ist
ers

 C
S1
7 

an
d C

S1
8 a

nd
 

Au
dit
 N
ee
ds
 

an
aly
sis
. 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 C
ou
nc
il. 

 A 
Pr
os
pe
ro
us
 

Co
mm

un
ity
 

Su
pp
ort
 lif
elo
ng
 le
arn

ing
 

op
po
rtu
nit
ies
 fo
r a
ll. 



 
 

 
 

 
 

 

 
 

7 

 
IN
TE

RN
AL

 A
UD

IT 
PL

AN
 – 
20
09
/10

 
 

Au
dit
ab
le 
Sy

ste
m 

Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e P

rio
rit
ies

 

 
Co
mm

on
 As

se
ss
me

nt 
Fra

me
wo
rk 

 

Th
e o

bje
cti
ve
 of
 th
is 
au
dit
 w
ill b

e t
o 

ex
am

ine
 sy
ste

ms
 fo
r m

an
ag
ing
 

an
d c
on
tro
llin
g t
he
 im
ple
me

nta
tio
n 

of 
the

 C
AF
. 

H 
20
 

Ris
k r
eg
ist
ers

 C
S2
0 

an
d A

ud
it N

ee
ds
 

an
aly
sis
. 

A 
Sa
fe 
an
d S
up
po
rti
ve
 

Co
mm

un
ity
. 

Em
po
we
r v
uln
era

ble
 

pe
op
le 
an
d s
up
po
rt 

fam
ilie
s. 

 
Co
nta

ctP
oin
t 

Im
ple
me

nta
tio
n a

nd
 

Ac
cre

dit
ati
on
  

 

Th
e i
mp

lem
en
tat
ion
 an

d u
se
 of
 th
e 

Co
nta

ctP
oin
t s
ys
tem

 re
qu
ire
s 

ac
cre

dit
ati
on
 ch
ec
ks
 by
 In
ter
na
l 

Au
dit
.  T

his
 au

dit
 w
ill p

rov
ide
 

as
su
ran

ce
 to
 th
e n

ati
on
al 
CP

 te
am

 
an
d t
he
 D
CF
S t
ha
t a
rra
ng
em

en
ts 

ma
de
 by
 LB

TH
 ar
e s

ou
nd
 an

d 
se
cu
re.
 

  

H 
15
 

Ris
k r
eg
ist
er 
an
d 

Au
dit
 N
ee
ds
 

an
aly
sis
. 

A 
Sa
fe 
an
d S
up
po
rti
ve
 

Co
mm

un
ity
. 

 Em
po
we
r 

vu
lne
rab

le 
pe
op
le 

an
d 

su
pp
ort
 

fam
ilie
s. 

 

So
cia
l C
are

 
Co
mm

iss
ion
ing
 an

d 
Cli
en
t M

on
ito
rin
g 

 

Th
is 
au
dit
 w
ill r
ev
iew

 th
e s

ys
tem

s 
in 
pla
ce
 fo
r c
om

mi
ss
ion
ing
 an

d 
mo

nit
ori
ng
 so

cia
l c
are

 se
rvi
ce
s f
or 

ch
ild
ren

 m
an
ag
ed
 by
 th
e S

tra
teg

y, 
Po
licy

 an
d P

art
ne
rsh

ips
 se

rvi
ce
 of
 

the
 D
ire
cto

rat
e. 

H 
20
 

Ma
na
ge
me

nt 
req

ue
st 
an
d A

ud
it 

Ne
ed
s a
na
lys
is.
 

A 
Sa
fe 
an
d S
up
po
rti
ve
 

Co
mm

un
ity
. 

Em
po
we
r 

vu
lne
rab

le 
pe
op
lea
nd
 su
pp
ort
 fa
mi
lie
s. 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 C
ou
nc
il 



 
 

 
 

 
 

 

 
 

8 

 
IN
TE

RN
AL

 A
UD

IT 
PL

AN
 – 
20
09
/10

 
 

Au
dit
ab
le 
Sy

ste
m 

Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e P

rio
rit
ies

 

 
. 

Sc
ho
ols
' R
eg
ula
rity
 

Au
dit
  

Sc
ho
ol 
vis
its
 ar
e u

nd
ert
ak
en
 us

ing
 

a r
isk
 ba

se
d a

pp
roa

ch
 to
 re
vie
w 

ma
inl
y t
he
 ar
ran

ge
me

nts
 fo
r 

sc
ho
ol 
go
ve
rna

nc
e, 
bu
dg
et 

pla
nn
ing
 an

d c
on
tro
l, a
cc
ou
nti
ng
 

an
d f
ina
nc
ial
 co

ntr
ol,
 pu

rch
as
ing
, 

pe
rso

nn
el/
pa
yro

ll a
dm

ini
str
ati
on
 

an
d c
on
tro
l, I
T S

ec
uri
ty 
an
d a

ss
et 

ma
na
ge
me

nt.
 

H 
22
4 

Fro
m 
Au
dit
 N
ee
ds
 

As
se
ss
me

nt 
 

A 
Pr
os
pe
ro
us
 

Co
mm

un
ity
 

Su
pp
ort
 lif
elo
ng
 le
arn

ing
 

op
po
rtu
nit
ies
 fo
r a
ll. 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil 

 
Fin

an
cia
l M
an
ag
em

en
t 

Sta
nd
ard

s f
or 
Pr
im
ary

 
an
d S

ec
on
da
ry 

Sc
ho
ols
 

Th
e D

CF
S’s

 gu
ida
nc
e r
eq
uir
es
 

big
ge
r p
rim

ary
 sc
ho
ols
 to
 

de
mo

ns
tra
te 
go
od
 fin
an
cia
l 

ma
na
ge
me

nt 
arr
an
ge
me

nts
 by
 

31
/03

/20
10
.  T

he
 S1

51
 of
fic
er 
wil
l 

ne
ed
 to
 sh

ow
 th
at 
the

 st
an
da
rds

 
se
t b
y t
he
 D
CF
S h

av
e b

ee
n m

et,
 

or 
an
 ac
tio
n p

lan
 is
 in
 pl
ac
e t
o 

me
et 
the

 st
an
da
rds

. W
e p

lan
 to
 

vis
it t
he
 re
sp
ec
tiv
e n

um
be
r o
f 

pri
ma

ry 
sc
ho
ols
 du

rin
g t
he
 ye
ar 

an
d i
nte

gra
te 
the

 D
CF
S’s

 fin
an
cia
l 

ma
na
ge
me

nt 
sta
nd
ard

s i
nto

 ou
r 

au
dit
 pr
og
ram

me
 fo
r s
ch
oo
ls.
 

H 
68
 

DC
FS
 re
gu
lat
ion
 on

 
fin
an
cia
l 

ma
na
ge
me

nt 
sta

nd
ard

s a
t 

sc
ho
ols
 in
 lin
e w

ith
 

the
 D
CF
S t
oo
lkit
.  

A 
Pr
os
pe
ro
us
 

Co
mm

un
ity
 

Su
pp
ort
 lif
elo
ng
 le
arn

ing
 

op
po
rtu
nit
ies
 fo
r a
ll. 

 On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 



 
 

 
 

 
 

 

 
 

9 

 
 

IN
TE

RN
AL

 A
UD

IT 
PL

AN
 – 
20
09
/10

 
 

Au
dit
ab
le 
Sy

ste
m 

Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e P

rio
rit
ies

 

Ma
na
ge
me

nt 
an
d 

co
ntr
ol 
of 
su
rpl
us
 

ba
lan
ce
s 

Th
is 
au
dit
 w
ill s

ee
k t
o p

rov
ide
 

as
su
ran

ce
 on

 th
e s

ys
tem

s a
nd
 

pro
ce
du
res

 fo
r m

an
ag
ing
, 

co
ntr
oll
ing
 an

d m
on
ito
rin
g s
ch
oo
ls 

su
rpl
us
 ba

lan
ce
s. 

 

H 
10
 

Ma
na
ge
me

nt 
req

ue
st 
an
d a

ud
it 

ne
ed
s a

na
lys
is 

A 
Pr
os
pe
ro
us
 

Co
mm

un
ity
 

Su
pp
ort
 lif
elo
ng
 le
arn

ing
 

op
po
rtu
nit
ies
 fo
r a
ll. 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 
Tra

ns
lat
ion
 se
rvi
ce
 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 th
e 

ma
na
ge
me

nt 
of 
tra
ns
lat
ion
 se

rvi
ce
 

M 
15
 

Ma
na
ge
me

nt 
Re
qu
es
t 

A 
Pr
os
pe
ro
us
 

Co
mm

un
ity
 

Su
pp
ort
 lif
elo
ng
 le
arn

ing
 

op
po
rtu
nit
ies
 fo
r a
ll. 

 
Bu
dg
eta

ry 
Co
ntr
ol 
 

Th
is 
au
dit
 w
ill r
ev
iew

 sy
ste

ms
 fo
r 

bu
dg
et 
se
ttin

g a
nd
 bu

dg
eta

ry 
co
ntr
ol 
 

M 
10
 

Au
dit
 N
ee
ds
 

An
aly
sis
 an

d 
Ex
ter
na
l A
ud
it 

req
uir
em

en
t a
s k
ey
 

fin
an
cia
l s
ys
tem

  

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 



 
 

 
 

 
 

 

 
 

10
 

 
 

Au
dit
 N
am

e 
Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Co
mm

un
itie

s. 
Lo
ca
liti
es
 an

d C
ult
ur
e 

 
 

 
 

 

Re
cy
clin

g o
f h
ou
se
ho
ld 

wa
ste

 co
ntr
ac
t 

mo
nit
ori
ng
 

Ou
r s
co
pe
 fo
r th

is 
au
dit
 w
ill 

inc
lud
e C

ou
nc
il’s
 ar
ran

ge
me

nts
 

for
 m
an
ag
ing
 an

d m
on
ito
rin
g t
he
 

rec
yc
lin
g c
on
tra
cts
. 

H 
20
 

Ris
k r
eg
ist
er 
an
d 

Au
dit
 N
ee
ds
 

As
se
ss
me

nt 

A 
Gr
ea
t P
lac
e t
o L
ive
 

Im
pro

ve
 th
e 

en
vir
on
me

nt 
an
d t
ac
kle
 

clim
ate

 ch
an
ge
. 

 
AS

BO
 M
an
ag
em

en
t 

an
d e

nfo
rce

me
nt 

 

Th
e s

co
pe
 of
 th
is 
rev

iew
 w
ill 

inc
lud
e t
he
 C
ou
nc
il’s
 sy
ste

ms
 fo
r 

ma
na
gin
g a

nd
 en

for
cin
g A

nti
-

So
cia
l B
eh
av
iou
r O

rde
rs.
 

 

M 
20
 

Ris
k r
eg
ist
er 
an
d 

Au
dit
 N
ee
ds
 

an
aly
sis
. 

A 
Sa
fe 
an
d 
Su
pp
or
tiv
e 

Co
mm

un
ity
. 

 Em
po
we
r 

vu
lne
rab

le 
pe
op
le 

an
d 

su
pp
ort
 

fam
ilie
s. 

 Ta
ck
le 

an
d 

Pr
ev
en
t 

Cr
im
e. 

 
Go

ve
rna

nc
e o

f T
ow
er 

Ha
ml
ets

 Pa
rtn
ers

hip
 

 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 th
e s

ys
tem

 
of 
go
ve
rna

nc
e t
o r
eg
ula
te 
the

 
bu
sin
es
s o
f th

e L
BT
H 
str
ate

gic
 

pa
rtn
ers

hip
. 

 

H 
20
 

Ris
k r
eg
ist
er 
H1
 / 

H2
 an

d A
ud
it 

Ne
ed
s a
na
lys
is.
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 
 

 
 

 
 

 



 
 

 
 

 
 

 

 
 

11
 

 
Au

dit
 N
am

e 
Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Ma
na
ge
me

nt 
of 

Hig
hw
ay
s w

ork
s 

 

Th
e s

ys
tem

s a
nd
 pr
oc
ed
ure

s f
or 

ma
na
gin
g a

nd
 co
ntr
oll
ing
 re
pa
irs
 

an
d m

ain
ten

an
ce
 w
ork

s t
o 

hig
hw
ay
s a

nd
 fo
otw

ay
s w

ill b
e 

ex
am

ine
d d

uri
ng
 th
is 
au
dit
. 

 

M 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 

Bu
dg
eta

ry 
Co
ntr
ol 

Th
is 
au
dit
 w
ill r
ev
iew

 sy
ste

ms
 fo
r 

bu
dg
et 
se
ttin

g a
nd
 bu

dg
eta

ry 
co
ntr
ol 
 

M 
10
 

Au
dit
 N
ee
ds
 

An
aly
sis
 an

d 
Ex
ter
na
l A
ud
it 

req
uir
em

en
t a
s 

ke
y f
ina
nc
ial
 

sy
ste

m 
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 



 
 

 
 

 
 

 

 
 

12
 

 To
we
r H
am

let
s H

om
es
 

 

 
Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Fin
an
cia
l S
ys
tem

s 
Th
is 
rev

iew
 w
ill p

rov
ide

 
as
su
ran

ce
 on

 th
e s

ou
nd
ne
ss
 an

d 
ad
eq
ua
cy
 of
 th
e c
om

pa
ny
’s 

fin
an
cia
l s
ys
tem

s a
nd
 

pro
ce
du
res

.  T
his
 w
ill i
nc
lud
e 

sy
ste

ms
 fo
r tr
ea
su
ry 

ma
na
ge
me

nt,
 VA

T, 
ac
co
un
tin
g, 

Ba
nk
 R
ec
on
cili
ati
on
, C
red

ito
rs,
 

Pa
yro

ll e
tc.
 

 

H 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
 ris
k 

reg
ist
er 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 

Pe
rfo
rm
an
ce
 

Ma
na
ge
me

nt 
 

Th
is 

au
dit
 w

ill 
se
ek
 t
o 
pro

vid
e 

as
su
ran

ce
 
tha

t 
sy
ste

ms
 
an
d 

pro
ce
du
res

 
in 

pla
ce
 

for
 

pe
rfo
rm
an
ce
 
ma

na
ge
me

nt 
are

 
so
un
d, 

se
cu
re 

an
d 
are

 c
om

pli
ed
 

wit
h. 

 

H 
15
 

Au
dit
 

Ne
ed
s 

an
aly
sis
 

ris
k 

reg
ist
er 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 

Bu
dg
eta

ry 
Co
ntr
ol 

 
Sy
ste

ms
 fo
r p
lan
nin
g c
on
tro
llin
g 

an
d m

on
ito
rin
g b

ud
ge
ts 
wil
l b
e 

ex
am

ine
d i
n t
his
 au

dit
. 

H 
15
 

Au
dit
 N
ee
ds
 

an
aly
sis
 ris
k 

reg
ist
er 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 



 
 

 
 

 
 

 

 
 

13
 

To
we
r H
am

let
s H

om
es
 

 

 
Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Ma
na
ge
me

nt 
an
d c

on
tro
l 

of 
Ke
ys
 to
 vo
id 
dw
ell
ing
s 

– S
tep

ne
y W

ap
pin
g 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 sy
ste

ms
  

for
 m
an
ag
ing
 de

ca
nts

 an
d k
ey
s 

co
ntr
ol 
for
 vo
id 
dw
ell
ing
s i
n 

Oc
ea
n E

sta
te.
 

H 
10
 

Ma
na
ge
me

nt 
Re
qu
es
t 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 
Ma

na
ge
me

nt 
an
d c

on
tro
l 

of 
Ke
ys
 to
 vo
id 
dw
ell
ing
s 

– o
the

r H
ou
sin
g A

rea
s 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 sy
ste

ms
  

for
 ke

ys
 co

ntr
ol 
for
 vo
id 
dw
ell
ing
s 

in 
oth

er 
ho
us
ing
 ar
ea
s. 

H 
15
 

Ma
na
ge
me

nt 
Re
qu
es
t 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 
Ma

na
ge
me

nt 
of 
ga
rag

es
, 

sh
ed
s e
tc.
 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 sy
ste

ms
 

an
d c
on
tro
ls 
for
 m
an
ag
ing
 an

d 
mo

nit
ori
ng
 ga

rag
es
 an

d s
he
ds
 in
 

all
 H
ou
sin
g a

rea
s 

H 
15
 

Ma
na
ge
me

nt 
req

ue
st 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 
Str
ate

gic
 M
an
ag
em

en
t o
f 

SL
As
 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 th
e 

so
un
dn
es
s a
nd
 ad

eq
ua
cy
 of
 

sy
ste

ms
 fo
r m

an
ag
ing
 an

d 
mo

nit
ori
ng
 SL

As
 fo
r v
ari
ou
s 

se
rvi
ce
s. 

M 
 

10
 

Au
dit
 N
ee
ds
 

an
aly
sis
 ris
k 

reg
ist
er 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

  



 
 

 
 

 
 

 

 
 

14
 

To
we
r H
am

let
s H

om
es
 

 

 
Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Sy
ste

ms
 D
ev
elo
pm

en
t 

wo
rk 
 

 

Th
e o

bje
cti
ve
 of
 th
is 
wo
rk 
wil
l b
e 

to 
ad
vis
e m

an
ag
em

en
t o
n 

pro
ce
du
res

 an
d c
on
tro
ls 
du
rin
g 

the
 sy
ste

ms
 de

ve
lop
me

nt 
sta
ge
s. 

H 
10
 

Au
dit
 N
ee
ds
 

an
aly
sis
 ris
k 

reg
ist
er 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 
Co
ntr
ac
t A
ud
its
 

A s
am

ple
 of
 bu

ild
ing
 co
ntr
ac
ts 

wil
l b
e s

ele
cte
d t
o t
es
t th

e 
arr
an
ge
me

nts
 fo
r a
dm

ini
ste

rin
g 

an
d m

an
ag
ing
 th
es
e c
on
tra
cts
 to
 

pro
vid
e a

ss
ura

nc
e o

n c
os
t a
nd
 

pro
gra

mm
e c

on
tro
l. 

 

H 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
  

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 

Ho
us
ing
 R
ep
air
s 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 sy
ste

ms
 

for
 m
an
ag
ing
 an

d c
on
tro
llin
g 

rep
air
s t
o h

ou
sin
g d

we
llin
gs
 

ma
na
ge
d b

y T
HH

.  A
rra
ng
em

en
ts 

for
 m
on
ito
rin
g t
he
 pe

rfo
rm
an
ce
 of
 

the
 re
pa
irs
 co

ntr
ac
tor
s w

ill a
lso
 

be
 re
vie
we
d. 

 

H 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
 ris
k 

reg
ist
er.
 

A 
Gr
ea
t P
lac
e t
o L
ive
. 

 Pr
ov
ide
 af
for
da
ble
 

ho
us
ing
 an

d s
tro
ng
 

ne
igh
bo
urh

oo
ds
. 

 



 
 

 
 

 
 

 

 
 

15
 

 To
we
r H
am

let
s H

om
es
 

 
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Fo
llo
w 
Up
 Au

dit
s 

 
W
e w

ill c
arr
y o
ut 
fol
low

 up
 au

dit
s 

to 
en
su
re 
tha

t re
co
mm

en
da
tio
ns
 

ma
de
 ar
e p

rog
res

se
d a

nd
 

im
ple
me

nte
d. 

 

H 
20
 

 
On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

De
ve
lop

me
nt 
an
d 

Re
ne
wa
l 

 
 

 
 

 

As
se
t M

an
ag
em

en
t 

 
Th
is 
au
dit
 w
ill e

xa
mi
ne
 sy
ste

ms
 

for
 m
an
ag
ing
 th
e a

ss
ets
 of
 th
e 

Co
un
cil 
to 
en
su
re 
tha

t it
s s
tra
teg

ic 
ob
jec
tiv
es
 an

d p
rio
riti
es
 ar
e 

ac
hie
ve
d. 

 

H 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
 ris
k 

reg
ist
er 
DR

9. 
On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 
Ma

na
ge
me

nt 
an
d 

co
ntr
ol 
of 
Pla

nn
ing
 

Pe
rm
iss
ion
s 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 sy
ste

ms
 

for
 m
an
ag
ing
 an

d c
on
tro
llin
g 

pla
nn
ing
 pe

rm
iss
ion
s. 
 

H 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
  

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 
Ho
me

les
sn
es
s a
nd
 

Te
mp

ora
ry 

Ac
co
mm

od
ati
on
 

Th
is 
au
dit
 w
ill e

xa
mi
ne
 sy
ste

ms
 in
 

pla
ce
 fo
r c
ap
tur
ing
 ho

me
les
sn
es
s 

ca
se
s a
nd
 th
e a

rra
ng
em

en
ts 

pla
cin
g t
he
m 
in 
tem

po
rar
y 

ac
co
mm

od
ati
on
. 

M 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
 ris
k 

reg
ist
er 

A 
Sa
fe 
an
d S
up
po
rti
ve
 

Co
mm

un
ity
. 

Em
po
we
r v
uln
era

ble
 

pe
op
le 
an
d s
up
po
rt 

fam
ilie
s. 



 
 

 
 

 
 

 

 
 

16
 

   
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
 

Da
ys
 

 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Bu
dg
eta

ry 
Co
ntr
ol 
 

Th
is 
au
dit
 w
ill r
ev
iew

 sy
ste

ms
 fo
r 

bu
dg
et 
se
ttin

g a
nd
 bu

dg
eta

ry 
co
ntr
ol 
 

M 
10
 

Au
dit
 N
ee
ds
 

An
aly
sis
 an

d 
Ex
ter
na
l A
ud
it 

req
uir
em

en
t a
s 

ke
y f
ina
nc
ial
 

sy
ste

m 
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
 

Co
un
cil.
 

 



 
 

 
 

 
 

 

 
 

17
 

 
 

IN
TE
RN
AL
 A
UD
IT 
PL
AN
 – 
20
09
/10
 

 
Au

dit
 N
am

e 
Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Ad
ult
s, 
He
alt
h a

nd
 

We
llb
ein

g 
 

 
 

 
 

Go
ve
rna

nc
e o

f P
oo
led
 

Ag
ree

me
nts

 an
d 

Pa
rtn
ers

hip
s 

 

Th
is 
rev

iew
 w
ill e

xa
mi
ne
 

go
ve
rna

nc
e s

ys
tem

s a
nd
 

pro
ce
du
res

 fo
r p
art
ne
rsh

ip 
wo
rki
ng
 w
ith
 ot
he
r o
rga

nis
ati
on
s 

to 
pro

vid
e a

du
lt s
erv

ice
s. 

H 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
 ris
k 

reg
ist
er 
AS

5 

A 
Sa
fe 
an
d S
up
po
rti
ve
 

Co
mm

un
ity
. 

 Em
po
we
r 

vu
lne
rab

le 
pe
op
le 

an
d 

su
pp
ort
 

fam
ilie
s. 

 
Int
eg
rat
ed
 

Co
mm

iss
ion
ing
 of
 

Me
nta

l H
ea
lth
 

Th
is 
au
dit
 w
ill r
ev
iew

 th
e s

ys
tem

s 
an
d c
on
tro
ls 
for
 co
mm

iss
ion
ing
 

me
nta

l h
ea
th 
se
rvi
ce
s f
or 
ad
ult
s 

us
ing
 th
e i
nte

gra
ted

 
co
mm

iss
ion
ing
 ap

pro
ac
h. 

M 
20
 

Ris
k r
eg
ist
er 

AS
11
 

A 
Sa
fe 
an
d S
up
po
rti
ve
 

Co
mm

un
ity
. 

 Em
po
we
r v
uln
era

ble
 

pe
op
le 
an
d s
up
po
rt 

fam
ilie
s. 

          



 
 

 
 

 
 

 

 
 

18
 

IN
TE
RN
AL
 A
UD
IT 
PL
AN
 – 
20
09
/10
 

 
Au

dit
 N
am

e 
Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Re
so
ur
ce
s 

 
 

 
 

On
e T
ow
er 

Ha
ml
ets
 

 W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
. 

Ho
us
ing
 an

d C
ou
nc
il 

Ta
x B

en
efi
t 

 
H 

20
 

 
 

Ge
ne
ral
 Le

dg
er 
inc
l. 

Bu
dg
eta

ry 
Co
ntr
ol 

 
H 

20
 

 
 

Ca
sh
ier
s /
 C
as
h 

inc
om

e 
 

H 
10
 

 
 

Co
un
cil 
Ta
x 

 
H 

15
 

 
 

Su
nd
ry 
De
bto

rs 
inc
lud
ing
 R
ec
ov
ery

 an
d 

W
rite

 of
fs 

Re
vie
ws
 of
 ke

y f
ina
nc
ial
 

sy
ste

ms
 to
 pr
ov
ide
 as

su
ran

ce
 

to 
ma

na
ge
me

nt 
in 
pre

pa
rin
g i
n 

the
 an

nu
al 
sta
tem

en
t o
f 

ac
co
un
ts 
an
d t
o s

up
po
rt t
he
 

au
tho

rity
’s 
“m
an
ag
ed
” a
ud
it 

ap
pro

ac
h. 
 

H 
15
 

 
Au
dit
 ne

ed
s 

an
aly
sis
 

 

Cr
ed
ito
rs 

 
H 

20
 

  
 

Ca
pit
al 
Ac
co
un
tin
g 

 
H 

10
 

 
 

Pe
ns
ion
s 

 
H 

    
  1
0 

 
 

N.
N.
D.
R.
 

 
H 

10
 

 
 

Pe
rso

nn
el/
Pa
yro

ll 
 

H 
20
 

 
 



 
 

 
 

 
 

 

 
 

19
 

IN
TE
RN
AL
 A
UD
IT 
PL
AN
 – 
20
09
/10
 

 
Au

dit
 N
am

e 
Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

 
 

 
 

 
 

Ho
us
ing
 R
en
ts 

 
H 

10
 

 
 

Inv
es
tm
en
ts 

/Lo
an
s/P

rud
en
tia
l 

Bo
rro
win

g 
 

H 
10
 

 
 

Su
pp
ort
 th
e w

ork
 of
 

Ex
ter
na
l A
ud
it b
y 

Ma
pp
ing
 Ke

y F
ina
nc
ial
 

Sy
ste

ms
 

Fo
llo
win

g t
he
 re
qu
ire
me

nt 
of 
the

 
Int
ern

ati
on
al 
Au
dit
ing
 St
an
da
rds

 
to 
ma

p a
ll m

ate
ria
l fi
na
nc
ial
 

sy
ste

ms
, w
e h

av
e a

gre
ed
 w
ith
 

Ex
ter
na
l A
ud
it t
o c
om

ple
te 
thi
s 

pro
ce
ss
 ov
er 
thr
ee
 ye
ars

.  
 

H 
35
 

To
 id
en
tify
 ke

y 
co
ntr
ols
 th
at 

fac
ilita

tes
 go

od
 

fin
an
cia
l 

go
ve
rna

nc
e. 
 

 

Co
mp

eti
tiv
e t
en
de
rin
g  

 
Th
is 
rev

iew
 w
ill 
se
ek
 to

 p
rov

ide
 

as
su
ran

ce
 o

ve
r 
the

 s
ou
nd
ne
ss
 

an
d 
ad
eq
ua
cy
 o
f 
the

 C
ou
nc
il’s
 

co
mp

eti
tiv
e 

ten
de
rin
g 

arr
an
ge
me

nts
 

for
 

pro
cu
rin
g 

wo
rks
, g
oo
ds
 an

d s
erv

ice
s. 
 

 

H 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
  

On
e T
ow
er 

Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
. 

Pa
rki
ng
 Pe

rm
its
 

  

Sy
ste

ms
 
an
d 

pro
ce
du
res

 
for
 

iss
uin
g v

ari
ou
s p

ark
ing
 pe

rm
its
 by

 
the

 
Co
un
cil’
s 

Ch
ief
 
Ca
sh
ier
s 

Of
fic
e 
an
d 
by
 O

ne
 S
top

 S
ho
ps
 

wil
l b
e r
ev
iew

ed
. 

  

H 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
 

On
e T
ow
er 

Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
. 



 
 

 
 

 
 

 

 
 

20
 

IN
TE
RN
AL
 A
UD
IT 
PL
AN
 – 
20
09
/10
 

 
Au

dit
 N
am

e 
Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Se
rvi
ce
 C
ha
rge

s -
 

Re
co
ve
ry 

Th
is 

rev
iew

 w
ill 

ex
am

ine
 t
he
 

sy
ste

m 
in 
pla
ce
 fo
r e
ns
uri
ng
 th
at 

se
rvi
ce
 

ch
arg

es
 

de
bts

 
are

 
rec

ov
ere

d 
in 

ac
co
rda

nc
e 

wit
h 

pro
ce
du
res

 

H 
15
 

Au
dit
 ne

ed
s 

an
aly
sis
 an

d 
ma

na
ge
me

nt 
req

ue
st 

On
e T
ow
er 

Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 

an
d e

ffe
cti
ve
ly 
as
 

On
e. 

VA
T M

an
ag
em

en
t 

Th
is 

au
dit
 

wil
l 

rev
iew

 
the

 
arr
an
ge
me

nts
 fo

r m
an
ag
ing
 a
nd
 

ad
mi
nis
ter
ing
 
VA

T 
ac
ros

s 
the

 
Co
un
cil.
 

H 
10
 

Au
dit
 ne

ed
s 

an
aly
sis
 

On
e T
ow
er 

Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 

an
d e

ffe
cti
ve
ly 
as
 

On
e. 

Pe
ns
ion
 

Fu
nd
 

– 
Inv
es
tm
en
t 

Ma
na
ge
me

nt 
Th
is 

au
dit
 

wil
l 

rev
iew

 
the

 
arr
an
ge
me

nts
 fo

r 
ma

na
gin
g 
the

 
inv
es
tm
en
t o
f it
s P

en
sio
n F

un
d t
o 

en
su
re 

tha
t 
ke
y 
reg

ula
tor
y 
an
d 

leg
isla

tiv
e 

req
uir
em

en
ts 

are
 

co
mp

lie
d w

ith
. 

M 
10
 

Au
dit
 ne

ed
s 

an
aly
sis
 an

d A
ud
it 

Co
mm

iss
ion
 

req
uir
em

en
t 

On
e T
ow
er 

Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 

an
d e

ffe
cti
ve
ly 
as
 

On
e. 

Gr
an
t C

lai
m 
-  T

ea
ch
ers

  
Pe
ns
ion
s R

etu
rn 

Th
is 

is 
an
 a
nn
ua
l a

ud
it 
wh
ich
 

ex
am

ine
d 

the
 

de
du
cti
on
, 

pro
ce
ss
ing
 
an
d 

pa
ym
en
t 

of 
tea

ch
ers

’ p
en
sio
ns
 co

ntr
ibu
tio
n t
o 

pro
vid
e 
as
su
ran

ce
 to

 t
he
 A

ud
it 

Co
mm

iss
ion
 c
ert
ify
ing
 th

e 
Gr
an
t 

Cla
im
. 

  

H 
15
 

Au
dit
 C
om

mi
ss
ion
 

req
uir
em

en
t  

On
e T
ow
er 

Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 an

d 
eff
ec
tiv
ely
 as

 O
ne
. 



 
 

 
 

 
 

 

 
 

21
 

 
IN
TE
RN
AL
 A
UD
IT 
PL
AN
 – 
20
09
/10
 

 
Au

dit
 N
am

e 
Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Co
ntr
ac
t A
ud
it 

 
 

 
 

 

Co
ntr
ac
t A
ud
it R

ev
iew

s 
Th
es
e a

ud
its
 w
ill e

xa
mi
ne
 

sa
mp

le 
ca
pit
al 
an
d r
ev
en
ue
 

co
ntr
ac
ts 
to 
en
su
re 
tha

t re
qu
ire
d 

wo
rks
/se

rvi
ce
s a

re 
ca
rrie

d o
ut 

an
d p

rov
ide
d a

nd
 th
at 
pa
ym
en
ts 

ma
de
 w
ere

 in
 lin
e w

ith
 th
e 

co
ntr
ac
t o
bli
ga
tio
ns
. 

H 
50
 

Au
dit
 N
ee
ds
 

An
aly
sis
 

On
e T
ow
er 

Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 

an
d e

ffe
cti
ve
ly 
as
 

On
e. 

 Inf
or
ma

tio
n 

Te
ch
no
log

y A
ud
its
 

 

 
 

 
 

 

To
 be

 de
ter
mi
ne
d f
rom

 
op
era

tio
na
l ri
sk
 

an
aly
sis
 / m

an
ag
em

en
t 

co
ns
ult
ati
on
 

A s
ep
ara

te 
Co
mp

ute
r A
ud
it P

lan
 

wil
l b
e d

ev
ise
d f
oll
ow
ing
 th
e 

rev
iew

 of
 th
e c
om

pu
ter
 au

dit
 

str
ate

gic
 pl
an
. T
he
 pl
an
 w
ill 

inc
lud
e a

pp
lica

tio
n r
ev
iew

s 
en
co
mp

as
sin
g t
he
 ke

y f
ina
nc
ial
 

sy
ste

ms
. 

- 
13
0 

Ris
k R

eg
ist
ers

 C
O5

 
an
d m

an
ag
em

en
t 

req
ue
st 

On
e T
ow
er 

Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 

an
d e

ffe
cti
ve
ly 
as
 

On
e. 



 
 

 
 

 
 

 

 
 

22
 

 
IN
TE
RN
AL
 A
UD
IT 
PL
AN
 – 
20
09
/10
 

 
Au

dit
 N
am

e 
Br
oa
d S

co
pe
 

Ri
sk
 

As
se
ss
me

nt 
Au

dit
  

Da
ys
 

So
ur
ce
 of
 A
ud

it 
Lin

k w
ith
 C
or
po

rat
e 

Pr
ior

itie
s 

Va
lue

 fo
r M

on
ey
 

Au
dit
s 

 
 

 
 

 

Pr
oc
ure

me
nt 
of 

Te
mp

ora
ry 

Ac
co
mm

od
ati
on
  

 

Th
is 
au
dit
 w
ill p

rov
ide
s 

as
su
ran

ce
 ov
er 
the

 so
un
dn
es
s 

an
d a

de
qu
ac
y o
f th

e C
ou
nc
il’s
 

arr
an
ge
me

nts
 fo
r p
roc

uri
ng
 

tem
po
rar
y a
cc
om

mo
da
tio
n f
or 

ho
me

les
s f
am

ilie
s. 
  

 

H 
20
 

Au
dit
 N
ee
ds
 

an
aly
sis
  a
nd
 ris
k 

reg
ist
er 
AS

10
 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 

an
d e

ffe
cti
ve
ly 
as
 

On
e. 

Pr
oa
cti
ve
 Fr
au
d W

ork
 

A 
pro

vis
ion
 o
f f
rau

d 
aw
are

ne
ss
 

an
d 

an
ti-f
rau

d 
ac
tiv
itie
s. 

A 
se
pa
rat
e 

an
ti-f
rau

d 
pla
n 

ha
s 

be
en
 de

vis
ed
. 

H 
50
 

Pa
rt o

f th
e c

on
tra
ct 

On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 

an
d e

ffe
cti
ve
ly 
as
 

On
e. 

Fo
llo
w 
Up
s 

Fo
llo
w-
up
 of
 re
vie
ws
 ca

rrie
d o

ut 
in 

08
/09

 
to 

en
su
re 

im
ple
me

nta
tio
n 

of 
au
dit
 

rec
om

me
nd
ati
on
s. 

H 
11
0 

 
On
e T
ow
er 
Ha
ml
ets
 

W
ork

ing
 ef
fic
ien
tly
 

an
d e

ffe
cti
ve
ly 
as
 

On
e. 

 



 
 

 
 

 
 

 

 
 

23
 

 Go
ve
rn
an
ce
-ba
se
d A
ud
it A
ss
es
sm
en
t M
eth
od
olo
gy
  

 
As

se
ss

me
nt 

Ca
teg

ori
es
 

 
Th

e R
isk

 As
se

ss
me

nt 
mo

de
l ta

ke
s a

cc
ou

nt 
fou

r a
ss

es
sm

en
t c

ate
go

rie
s t

o p
rod

uc
e a

 ris
k i

nd
ex

 fo
r e

ac
h a

ud
ita

ble
 ar

ea
. T

he
 au

dit
ab

le 
are

a i
s s

co
red

 in
 ea

ch
 ca

teg
ory

 us
ing

 as
se

ss
me

nt 
cri

ter
ia 

to 
ga

ug
e t

he
 de

gre
e o

f ri
sk

 or
 m

ate
ria

lity
 as

so
cia

ted
 w

ith
 th

e p
art

icu
lar

 ar
ea

. 
Th

e t
ab

le 
be

low
 su

mm
ari

se
s t

he
 pr

op
os

ed
 fo

ur 
as

se
ss

me
nt 

ca
teg

ori
es

 an
d w

ha
t e

ac
h i

s i
nte

nd
ed

 to
 m

ea
su

re.
 

As
se

ss
me

nt 
Ca

teg
or

y 
Me

as
ur

e 
A 

Co
rpo

rat
e I

mp
ort

an
ce

 – 
Ob

jec
tiv

es
/Pr

ior
itie

s 
Co

rpo
rat

e m
ate

ria
lity

 
B 

Co
rpo

rat
e S

en
sit

ivit
y –

 Im
pa

ct 
Re

pu
tat

ion
al 

ma
ter

ial
ity

 
C 

Inh
ere

nt 
Ris

k 
Inh

ere
nt 

vu
lne

rab
ility

 
D 

Co
ntr

ol 
Ris

k 
Co

ntr
ol 

eff
ec

tiv
en

es
s 

  
Th

e f
ull

 de
fin

itio
n f

or 
ea

ch
 ca

teg
ory

 an
d t

he
 sc

ori
ng

 cr
ite

ria
 ar

e d
es

cri
be

d b
elo

w.
 

 
As

se
ss

me
nt 

Pr
oc

es
s 

 
As

se
ss

me
nt 

wa
s b

as
ed

 on
 pr

ofe
ss

ion
al 

jud
ge

me
nt 

aft
er 

ca
ref

ul 
co

ns
ide

rat
ion

 of
 th

e k
ey

 ris
ks

 to
 th

e a
uth

ori
ty 

wit
h t

he
 Ex

ec
uti

ve
 

Dir
ec

tor
s a

nd
 ot

he
r k

ey
 of

fic
ers

, a
 re

vie
w 

of 
cu

rre
nt 

an
d p

rev
iou

s a
ud

it p
lan

s a
nd

 st
rat

eg
ic 

iss
ue

s f
ac

ing
 th

e a
uth

ori
ty.

 Th
e f

oll
ow

ing
 

ste
ps

 w
ere

 fo
llo

we
d i

n p
erf

orm
ing

 th
e r

isk
 as

se
ss

me
nt:

 
St

ep
 

Ac
tio

n 
1 

Se
lec

t t
he

 S
ys

tem
 an

d C
orp

ora
te 

Co
ntr

ols
 to

 be
 ris

k a
ss

es
se

d, 
to 

en
su

re 
a c

lea
r a

nd
 un

am
big

uo
us

 un
de

rst
an

din
g o

f th
e 

are
a u

nd
er 

rev
iew

. T
his

 is
 no

rm
all

y c
all

ed
 th

e A
ud

ita
ble

 Ar
ea

 
2 

Se
lec

t th
e m

os
t a

pp
rop

ria
te 

as
se

ss
me

nt 
cri

ter
ion

 an
d t

he
ref

ore
 th

e s
co

re 
in 

ea
ch

 as
se

ss
me

nt 
ca

teg
ory

 
3 

Re
co

rd 
the

 sc
ore

s. 
4 

Co
mp

ute
 th

e r
isk

 in
de

x b
y r

efe
ren

ce
 to

 th
e f

oll
ow

ing
 se

cti
on

 
 Ca

lcu
lat

ion
 of

 th
e A

ud
it R

isk
 In

de
x 

  
Int

ern
al 

Au
dit

 ris
k i

s t
he

 pr
od

uc
t o

f ri
sk

 an
d m

ate
ria

lity
. In

 va
lui

ng
 m

ate
ria

lity
 it 

is 
ap

pro
pri

ate
 to

 ad
d t

he
 co

ns
titu

en
t a

ss
es

sm
en

ts 
of 

Co
rpo

rat
e I

mp
ort

an
ce

 an
d C

orp
ora

te 
Se

ns
itiv

ity
 to

 ge
ne

rat
e a

 M
ate

ria
lity

 Fa
cto

r o
n a

 sc
ale

 of
 10

0. 
  

To
tal

 R
isk

 is
 th

e p
rod

uc
t o

f in
he

ren
t a

nd
 co

ntr
ol 

ris
k. 

Fo
r th

e p
urp

os
es

 of
 si

mp
lici

ty 
in 

thi
s m

od
el 

Inh
ere

nt 
Ris

k i
s a

ss
es

se
d o

n a
 sc

ale
 of

 
5-1

0 a
nd

 C
on

tro
l R

isk
 on

 a 
sc

ale
 of

 2-
10

. T
he

 m
ini

mu
m 

Ris
k F

ac
tor

 is
 pr

od
uc

ed
 by

 m
ult

ipl
yin

g t
he

se
 co

mp
on

en
ts 

is 
the

ref
ore

 10
% 

(2 
x 

5).
 



 
 

 
 

 
 

 

 
 

24
 

  
Th

e A
ud

it R
isk

 In
de

x f
or 

ea
ch

 au
dit

ab
le 

are
a i

s, 
the

ref
ore

, th
e M

ate
ria

lity
 Fa

cto
r m

ult
ipl

ied
 by

 th
e R

isk
 Fa

cto
r.  

   
Re

su
lts

 of
 th

e A
ud

it R
isk

 As
se

ss
me

nt  
 

 
  

Th
e s

tru
ctu

red
 lis

t o
f a

ud
ita

ble
 ar

ea
s w

ith
 illu

str
ati

ve
 as

se
ss

me
nt 

sc
ore

s i
s r

ec
ord

ed
 an

d t
he

 su
mm

ari
se

d s
co

res
 us

ed
 to

 gi
ve

 th
e R

isk
 

Fa
cto

r a
nd

 M
ate

ria
lity

 Fa
cto

r a
nd

 th
e r

es
ult

an
t A

ud
it R

isk
 In

de
x. 

  
Th

e l
ist

 of
 au

dit
ab

le 
are

as
 is

 th
en

 ra
nk

ed
 by

 re
fer

en
ce

 to
 th

e A
ud

it R
isk

 In
de

x a
nd

 gr
ou

pe
d a

s h
igh

, m
ed

ium
 or

 lo
w 

pri
ori

ty.
 Th

e t
op

 th
ird

 
are

 co
ns

ide
red

 to
 be

 hi
gh

 pr
ior

ity
, th

e n
ex

t m
ed

ium
 pr

ior
ity

, a
nd

 th
e b

ott
om

 th
ird

 lo
w 

pri
ori

ty.
 

 



 
 

 
 

 
 

 

 
 

25
 

 Int
ern

al 
Au

dit
 R

isk
 A

ss
es

sm
en

t M
atr

ice
s 

  
 

 
 

 
    Sc

or
e 

Ri
sk

 to
 D

ep
ar

tm
en

t, C
or

po
ra

te 
an

d/o
r 

Se
rv

ice
 O

bje
cti

ve
s 

 
Op

era
tio

na
l R

isk
 Ex

po
su

re 
 

Fin
an

cia
l R

isk
 Ex

po
su

re 

10
 

Ne
gli
gib
le 
im
pa
ct 
on
 ac
hie
ve
me
nt 
of 
ser
vic
e 

ob
jec
tiv
es.
 Th
is w
ou
ld 
sti
ll b
e a
chi
eve
d w
ith
 

mi
nim
um
 ex
tra
 co
st o
r in
con
ven
ien
ce.
 

or 
Mi
no
r in
co
nv
en
ien
ce 

or 
Un
de
r 2
% 
of 
tot
al 
op
era
tin
g 

inc
om
e o
r n
et 
ass
ets
. 

20
 

Se
rvi
ce 
ob
jec
tiv
es 
on
ly 
par
tia
lly
 ac
hie
vab
le 

wi
tho
ut 
co
mp
en
sat
ing
 ac
tio
n b
ein
g t
ake
n o
r 

rea
llo
cat
ion
 of
 re
sou
rce
s. 

or 
Di
ffi
cul
t to
 re
co
ver
 

or 
Be
tw
een
 2%
 an
d 1
0%
 of
 

op
era
tin
g i
nc
om
e o
r n
et 
ass
ets
. 

30
 

Un
ab
le 
to 
ach
iev
e s
erv
ice
 ob
jec
tiv
es 
wi
tho
ut 

sub
sta
nti
al 
add
itio
na
l c
ost
s o
r ti
me
 de
lay
s o
r 

ad
ver
se 
eff
ect
 on
 ac
hie
vem

en
t o
f n
ati
on
al 

tar
get
s / 
per
for
ma
nc
e i
nd
ica
tor
s. 

or 
Pe
rm
an
en
t lo
ss 
of 
dat
a 

or 
Be
tw
een
 10
% 
an
d 3
0%
 of
 

op
era
tin
g i
nc
om
e o
r n
et 
ass
ets
. 

40
 

Un
ab
le 
to 
ach
iev
e s
erv
ice
 ob
jec
tiv
es 
res
ult
ing
 

in 
sig
nif
ica
nt 
vis
ibl
e i
mp
act
 on
 se
rvi
ce 

pro
vis
ion
 su
ch
 as
 cl
osu
re 
of 
fac
ilit
ies
. 

or 
Un
ab
le 
to 
res
tor
e s
yst
em
 

or 
Be
tw
een
 30
% 
an
d 5
0%
 of
 

op
era
tin
g i
nc
om
e o
r n
et 
ass
ets
. 

50
 

Un
ab
le 
to 
ach
iev
e s
erv
ice
 ob
jec
tiv
es,
 re
sul
tin
g 

in 
ina
bil
ity
 to
 fu
lfil
 co
rpo
rat
e o
bli
gat
ion
s. 

or 
Or
gan
isa
tio
n u
na
ble
 to
 fu
nct
ion
 

or 
Ov
er 
50
% 
of 
tot
al 
op
era
tin
g 

inc
om
e o
r n
et 
ass
ets
 

 

A 
CO

RP
OR

AT
E I

MP
OR

TA
NC

E 
Th
is a
spe
ct 
co
nsi
de
rs 
the
 ef
fec
t o
n a
n o
rga
nis
ati
on
 of
 an
y i
na
bil
ity
 to
 ac
hie
ve
 m
an
ag
em
en
t d
efi
ne
d 

ser
vic
e o
bje
cti
ve
s s
ho
uld
 th
e s
yst
em
 or
 pr
oc
ess
 fa
il. 
Th
is a
spe
ct 
als
o t
ak
es 
int
o a
cco
un
t th
e f
ina
nc
ial
 ex
po
sur
e o
r m
ate
ria
lity
 of
 th
e a
rea
. T
he
 co
nse
qu
en
tia
l 

im
pa
ct,
 ei
the
r d
ire
ctl
y o
r in
dir
ect
ly,
 on
 ot
he
r s
yst
em
s a
nd
 pr
oc
ess
es 
is a
lso
 re
lev
an
t to
 th
e a
sse
ssm

en
t. O
ve
ral
l it
 is 
a m
eas
ure
 of
 th
e e
xte
nt 
to 
wh
ich
 th
e 

org
an
isa
tio
n d
ep
en
ds 
on
 th
e c
orr
ect
 ru
nn
ing
 of
 th
e s
yst
em
 to
 ac
hie
ve
 its
 str
ate
gic
 ob
jec
tiv
es.
 



 
 

 
 

 
 

 

 
 

26
 

Int
ern

al 
Au

dit
 R

isk
 A

ss
es

sm
en

t M
atr

ice
s 

  
 

 
 

 
   Sc

ore
 

Ri
sk 
to 
Pu
bli
c I
ma
ge 

 
Ri
sk 
of 
Ad
ver
se 
Pu
bli
cit
y 

 
Ri
sk 
to 
Ac
co
un
tab
ilit
y 

 
Ri
sk 
of 
no
n-l
ega
l 

Co
mp
lia
nc
e 

10
 

Ne
gli
gib
le 
con
seq
ue
nce
s 

 
 

 
 

or 
No
 re
gu
lat
ory
 

req
uir
em
en
ts 

20
 

So
me
 pu
bli
c e
mb
arr
ass
me
nt 

bu
t n
o d
am
age
 to
 re
pu
tat
ion
 

or 
sta
nd
ing
 in
 th
e 

co
mm
un
ity
 

or 
Inf
orm
ati
on
 w
ou
ld 
be 
of 

int
ere
st t
o l
oc
al 
pre
ss 

 
 

or 
Mi
nim
al 
reg
ula
tor
y 

req
uir
em
en
ts a
nd
 

lim
ite
d s
en
sit
ivi
ty 
to 

no
n-c
om
pli
an
ce 

30
 

So
me
 pu
bli
c e
mb
arr
ass
me
nt 

lea
din
g t
o l
im
ite
d d
am
age
 

or 
Inf
orm
ati
on
 w
ou
ld 
be 
of 

int
ere
st t
o l
oc
al 
MP
s 

 
 

or 
Mo
de
st l
ega
l a
nd
 

reg
ula
tor
y 

req
uir
em
en
ts 

40
 

Lo
ss 
of 
cre
dib
ilit
y a
nd
 

pu
bli
c c
on
fid
enc
e i
n t
he 

ser
vic
e c
on
cer
ned
 

or 
Inc
ide
nt 
of 
int
ere
st t
o 

Na
tio
nal
 Pr
ess
 

Or
 
Inc
ide
nt 
po
ten
tia
lly
 le
adi
ng
 to
 

the
 di
sm
iss
al 
or 
res
ign
ati
on
 of
 

the
 re
spo
nsi
ble
 fu
nct
ion
al 

ma
na
ger
 

or 
Ex
ten
siv
e l
ega
l a
nd
 

reg
ula
tor
y 

req
uir
em
en
ts w
ith
 

san
cti
on
s f
or 
no
n-

co
mp
lia
nc
e 

50
 

Hi
gh
ly 
da
ma
gin
g w
ith
 

im
me
dia
te 
im
pa
ct 
on
 pu
bli
c 

co
nfi
de
nce
 

or 
Inc
ide
nt 
of 
int
ere
st t
o t
he 

Au
dit
 Co
mm
iss
ion
, 

go
ver
nm
en
t a
gen
cie
s 

Or
 
Inc
ide
nt 
po
ten
tia
lly
 le
adi
ng
 to
 

the
 re
sig
na
tio
n o
r d
ism
iss
al 
of 

a C
hie
f O
ffi
cer
 

or 
Po
ssi
ble
 co
urt
 

en
for
cem
en
t o
rde
r fo
r 

no
n-c
om
pli
an
ce 
 

 

B 
Co
rpo
rat
e S
en
sit
ivi
ty 

Th
is a
spe
ct 
tak
es 
int
o a
cco
un
t th
e s
en
sit
ivi
ty 
/ c
on
fid
en
tia
lity
 of
 th
e i
nfo
rm
ati
on
 pr
oc
ess
ed
, o
r s
erv
ice
 de
liv
ere
d b
y t
he
 

sys
tem
, o
r d
eci
sio
ns 
inf
lue
nc
ed
 by
 th
e o
utp
ut.
 It 
als
o a
sse
sse
s a
ny
 le
ga
l a
nd
 re
gu
lat
ory
 co
mp
lia
nc
e r
eq
uir
em
en
ts. 
Th
e m
eas
ure
 sh
ou
ld 
als
o r
efl
ect
 an
y 

ma
na
ge
me
nt 
co
nc
ern
s a
nd
 se
nsi
tiv
itie
s. 
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Int

ern
al 

Au
dit

 R
isk

 A
ss

es
sm

en
t M

atr
ice

s 
 

 
 

 
 

    Sc
ore
 

Inh
ere
nt 
Ri
sk 
– 

Vu
lne
rab
ilit
y 

 
Ri
sk 
of 
Err
or 
du
e t
o 

Sy
ste
m 
Co
mp
lex
ity
 

 
Ri
sk 
res
ult
ing
 fro
m 
Pa
ce 
of 

Ch
an
ge 

 
Ri
sk 
to 
As
set
 Se
cu
rity
 

5 
Lo
w 
vu
lne
rab
ilit
y 

 
Sim
ple
 sy
ste
m 
wi
th 
low
 

ris
k o
f e
rro
r 

or 
No
 ch
an
ges
 pl
an
ned
 

or 
Un
de
sir
abl
e l
ow
 va
lue
 

ass
ets
 no
t a
t ri
sk 
of 

fra
ud
 or
 lo
ss 

6 
Me
diu
m 
or 
low
 in
he
ren
t 

ris
k 

or 
 

or 
Lim
ite
d c
han
ges
 pl
an
ne
d w
ith
 

rea
son
abl
e t
im
esc
ale
 

 
 

7 
Me
diu
m 
vu
lne
rab
ilit
y 

or 
Mo
der
ate
ly 
co
mp
lex
 

sys
tem
 w
ith
 m
ed
ium
 ris
k 

of 
err
or 

or 
Mo
der
ate
 le
vel
 of
 ch
an
ge 
ov
er 

me
diu
m 
ter
m 

 
 

8 
Me
diu
m 
to 
hig
h i
nh
ere
nt 

ris
k 

or 
 

or 
Sig
nif
ica
nt 
lev
el 
of 
ch
an
ge 

wi
th 
res
tric
ted
 tim
esc
ale
 

 
 

10
 

Hi
gh
ly 
vu
lne
rab
le 

or 
Co
mp
lex
 sy
ste
m 
wi
th 
hig
h 

ris
k o
f e
rro
r 

or 
Ex
ten
siv
e c
han
ges
 pl
ann
ed
 

wi
th 
sho
rt t
im
esc
ale
 

or 
Hi
gh
ly 
de
sir
ab
le 
ass
ets
 

ex
po
sed
 to
 hi
gh
 ris
k o
f 

fra
ud
 or
 lo
ss 

 

C 
Inh
ere
nt 
Ri
sk 
 

Th
is a
spe
ct 
co
nsi
de
rs 
the
 in
he
ren
t ri
sk 
of 
the
 sy
ste
m,
 se
rvi
ce,
 pr
oc
ess
 or
 re
lat
ed
 as
set
s to
 er
ror
, lo
ss,
 irr
eg
ula
rity
, in
eff
ici
en
cy
, 

ille
ga
lity
 or
 fa
ilu
re.
 Th
e p
art
icu
lar
 se
rvi
ce 
sec
tor
, n
atu
re 
of 
op
era
tio
ns 
an
d t
he
 pa
ce 
of 
ch
an
ge
 w
ill 
als
o a
ffe
ct 
the
 le
ve
l o
f in
he
ren
t ri
sk.
 Si
mi
lar
ly 
the
 

rel
ati
ve
 co
mp
lex
ity
 of
 th
e s
yst
em
 w
ill 
inf
lue
nc
e t
he
 in
he
ren
t ri
sk 
or 
err
or.
 Th
e i
nh
ere
nt 
vu
lne
rab
ilit
y o
f a
 sy
ste
m,
 se
rvi
ce 
or 
pro
ces
s c
an
no
t b
e a
lte
red
, o
nly
 

mi
tig
ate
d b
y t
he
 qu
ali
ty 
of 
co
ntr
ols
 co
nsi
de
red
 in
 se
cti
on
 D
. 
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Int

ern
al 

Au
dit

 R
isk

 A
ss

es
sm

en
t M

atr
ice

s 
 

 
 

 
 

   Sc
ore
 

Hi
sto
ry 
of 
Ri
sk 
Ma
na
ge
me
nt 
Su
cce
ss 

 
Ma
na
ge
me
nt 
Ri
sk 
an
d C
on
tro
l 

En
vir
on
me
nt 

 
Co
nd
itio
n o
f R
isk
  M
an
ag
em
en
t 

Co
ntr
ols
 

2 
No
 hi
sto
ry 
of 
co
ntr
ol 
we
ak
ne
ss 

or 
Th
ere
 is 
eff
ect
ive
 ris
k m

an
ag
em
en
t in
 

pla
ce 
an
d a
de
qu
ate
 co
ntr
ols
 op
era
ted
 by
 

ris
k-a
wa
re 
ma
na
ge
me
nt 

or 
Ef
fec
tiv
e c
on
tro
ls a
nd
 ro
bu
st a
ttit
ud
e t
o 

the
 m
an
ag
em
en
t o
f a
ll m

ate
ria
l ri
sks
. 

Em
be
dd
ed
 ris
k m
an
ag
em
en
t c
ult
ure
 

4 
No
 hi
sto
ry 
of 
sig
nif
ica
nt 
we
ak
ne
ss 

or 
Go
od
 m
an
ag
em
en
t ri
sk 
an
d c
on
tro
l 

en
vir
on
me
nt 

or 
Sta
ble
 sy
ste
m 
wi
th 
his
tor
y o
f re
lia
bil
ity
 

an
d c
on
tro
ls. 
Ri
sk 
ma
na
ge
me
nt 
iss
ue
d 

co
nsi
de
red
 re
gu
lar
ly.
 

6 
No
 hi
gh
 ris
k i
ssu
es 
ou
tst
an
din
g f
rom

 th
e 

pre
vio
us 
au
dit
/in
ve
sti
ga
tio
n/b
est
 

va
lue
/ex
ter
na
l re
vie
w 

or 
No
 kn
ow
led
ge
 of
 m
an
ag
em
en
t ri
sk 
an
d 

co
ntr
ol 
en
vir
on
me
nt 

or 
Ri
sk 
ma
na
ge
me
nt 
an
d s
yst
em
 co
ntr
ols
 

no
t v
ali
da
ted
. 

8 
So
me
 sig
nif
ica
nt 
pro
ble
ms
 w
ere
 id
en
tifi
ed
 an
d 

are
 kn
ow
n t
o b
e o
uts
tan
din
g f
rom

 th
e p
rev
iou
s 

au
dit
/re
vie
w 

or 
So
me
 sig
nif
ica
nt 
co
nc
ern
s h
av
e b
een
 

ex
pre
sse
d b
y m
an
ag
em
en
t (t
hro
ug
h 

Co
ntr
ols
 Ri
sk 
W
ork
sho
ps)
 

or 
Te
ch
nic
al 
he
alt
h o
f s
yst
em
 of
 ris
k 

ma
na
ge
me
nt 
an
d c
on
tro
ls i
n d
ou
bt.
 

10
 

Ma
jor
 w
eak
ne
sse
s in
 ris
k m
an
ag
em
en
t a
nd
 

co
ntr
ols
 w
ere
 id
en
tifi
ed
 an
d a
re 
kn
ow
n t
o b
e 

ou
tst
an
din
g 

or 
Ma
jor
 co
nc
ern
s h
av
e b
een
 ex
pre
sse
d b
y 

ma
na
ge
me
nt 
(th
rou
gh
 Co
ntr
ols
 Ri
sk 

wo
rks
ho
ps)
 

or 
Ob
sol
ete
 sy
ste
m 
wi
th 
his
tor
y o
f 

pro
ble
ms
 an
d i
ne
ffe
cti
ve
 co
ntr
ol.
 Li
ttle
 

or 
no
 w
ork
 un
de
rta
ke
n o
n r
isk
 

ma
na
ge
me
nt.
 

 

D 
Co
ntr
ol 
Ri
sk 
 

 
Th
is a
spe
ct 
ass
ess
es 
the
 le
ve
l o
f c
on
tro
l ri
sk 
ba
sed
 up
on
 th
e r
esu
lts
 of
 pa
st a
ud
its
 of
 th
e c
on
tro
l e
nv
iro
nm
en
t u
nd
er 

rev
iew
. T
his
 as
pe
ct 
als
o t
ak
es 
int
o a
cco
un
t o
f th
e o
pe
rat
ing
 hi
sto
ry 
an
d c
on
dit
ion
 of
 sy
ste
ms
 an
d p
roc
ess
es 
an
d k
no
wl
ed
ge
 of
 m
an
ag
em
en
t c
on
tro
ls t
o 

mi
nim

ise
 ex
po
sur
e t
o r
isk
. C
RS
A 
an
d e
xte
nsi
ve
 Co
ntr
ol 
Ri
sk 
W
ork
sho
ps 
un
de
r th
e l
ead
ers
hip
 of
 th
e C
ou
nc
il’s
 Ri
sk 
Ma
na
ge
r c
ou
ld 
sup
po
rt e
va
lua
tio
n. 
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 Int
ern

al 
Au

dit
 St

rat
eg

y 
 Int
ro
du

cti
on

 
 Wh

at 
is 

Int
ern

al 
Au

dit
? 

 Int
ern

al 
Au
dit
 is
 a 
rev

iew
 fu
nc
tio
n w

ith
in 
an
 or
ga
nis
ati
on
. E
ss
en
tia
lly 
it e
xis
ts 
to 
pe
rfo
rm
 th
e f
oll
ow
ing

 ro
les
: 

 �
 

rev
iew

 sy
ste

ms
 of
 ris
k m

an
ag
em

en
t, i
nte

rna
l c
on
tro
l a
nd
 go

ve
rna

nc
e t
o e

ns
ure

 th
at 
the

se
 ar
e s

ou
nd
 an

d e
ffe
cti
ve
. 

�
 

to 
pro

vid
e a

n a
ss
ura

nc
e o

pin
ion

 on
 th
e s

ou
nd
ne
ss
 of
 th
e o

rga
nis
ati
on
’s 
ris
k m

an
ag
em

en
t a
nd
 in
ter
na
l c
on
tro
l fr
am

ew
ork

s. 
�
 

to 
ad
d v

alu
e t
o t
he
 or
ga
nis
ati
on
’s 
op
era

tio
na
l a
cti
vit
ies
 by
 re
co
mm

en
din

g e
nh
an
ce
me

nts
 to
 sy
ste

ms
 an

d i
de
nti
fyi
ng
 po

ten
tia
l e
ffic
ien
cie
s. 

  Pe
rha

ps
 th
e m

os
t s
uc
cin
ct 
de
fin
itio
n o

f In
ter
na
l A
ud
it i
s p

rov
ide

d b
y t
he
 In
sti
tut
e o

f In
ter
na
l A
ud
ito
rs 
– U

K a
nd
 Ire

lan
d (
IIA
-U
K)
, a
s f
oll
ow
s: 

 Int
ern

al 
au
dit
ing

 is
 an

 in
de
pe
nd
en
t, o

bje
cti
ve
 as

su
ran

ce
 an

d c
on
su
ltin

g a
cti
vit
y d

es
ign

ed
 to
 ad

d v
alu

e a
nd
 im

pro
ve
 an

 or
ga
nis

ati
on
's 
op
era

tio
ns
. It
 he

lps
 an

 
org

an
isa

tio
n a

cc
om

pli
sh
 its

 ob
jec

tiv
es
 by

 br
ing

ing
 a 
sy
ste

ma
tic
, d
isc

ipl
ine

d a
pp
roa

ch
 to
 ev

alu
ate

 an
d i
mp

rov
e t
he
 ef
fec

tiv
en
es
s o

f ri
sk
 m
an
ag
em

en
t, c

on
tro
l 

an
d g

ov
ern

an
ce
 pr
oc
es
se
s. 

 Th
e A

uth
ori
ty’
s I
nte

rna
l A
ud
it C

ha
rte
r d
efi
ne
s t
he
 fu
nc
tio
n o

f In
ter
na
l A
ud
it, 
wit
h s

pe
cif
ic 
ref
ere

nc
e t
o i
ts 
rol
e w

ith
in 
the

 Au
tho

rity
, in

 th
e f
oll
ow
ing

 w
ay
: 

 Int
ern

al 
Au

dit
 is
 an

 in
de
pe
nd
en
t re

vie
w 
fun

cti
on
 es

tab
lish

ed
 as

 a 
se
rvi
ce
 to
 M
em

be
rs,
 th
e A

ud
it C

om
mi
tte
e a

nd
 al
l le

ve
ls 
of 
ma

na
ge
me

nt.
 Th

e I
nte

rna
l A
ud
it 

Se
rvi
ce
 is
 re
sp
on
sib

le 
for
 th
e i
nd
ep
en
de
nt 
as
se
ss
me

nt 
of 
the

 ad
eq
ua
cy
 an

d e
ffe
cti
ve
ne
ss
 of
 th
e p

roc
ed
ure

s a
nd
 co

ntr
ols

 w
ith
in 
sy
ste

ms
 op

era
tin
g w

ith
in 
all
 

of 
the

 C
ou
nc
il’s
 ac

tiv
itie

s. 
It a

lso
 ha

s a
 re

sp
on
sib

ility
 to
 pr

ov
ide

 as
su
ran

ce
 to
 m
an
ag
em

en
t th

at 
the

 A
uth

ori
ty’
s r
isk

 m
an
ag
em

en
t a
nd
 co

rpo
rat
e g

ov
ern

an
ce
 

arr
an
ge
me

nts
 ar
e s

ati
sfa

cto
ry.
 

 Wh
y d

o w
e n

ee
d a

n I
nte

rn
al 

Au
dit

 St
rat

eg
y?

  
 An
 In
ter
na
l A

ud
it S

tra
teg

y o
utl
ine

s t
he
 m
ea
ns
 b
y w

hic
h 
Int
ern

al 
Au
dit
 se

ek
s t
o 
ac
hie

ve
 its

 st
ate

d 
aim

s a
nd
 o
bje

cti
ve
s. 
Th
e 
str
ate

gy
 is
 th
e 
pla

n 
for
 th
e 

eff
ec
tiv
ely
 de

live
ry 
of 
the

 In
ter
na
l A
ud
it s
erv

ice
.  

 Th
is 
do
cu
me

nt 
se
ts 
ou
t In

ter
na
l A
ud
it’s
 st
rat
eg
ic 
ap
pro

ac
h, 
wh
ich
 sh

ou
ld 
fac

ilita
te:
 

 �
 

on
 an

 an
nu
al 
ba
sis
, th

e p
rov

isio
n t
o t
he
 S1

51
 of
fic
er 
of 
an
 ov

era
ll o
pin

ion
 on

 th
e A

uth
ori
ty’
s r
isk
 m
an
ag
em

en
t, c

on
tro
l a
nd
 go

ve
rna

nc
e, 
to 
su
pp
ort
 th
e 

pre
pa
rat
ion

 of
 th
e S

tat
em

en
t o
f In

ter
na
l C
on
tro
l; 

�
 

au
dit
 of
 th
e A

uth
ori
ty’
 ris

k m
an
ag
em

en
t, c

on
tro
l a
nd
 go

ve
rna

nc
e p

roc
es
se
s t
hro

ug
h p

eri
od
ic 
au
dit
 pl
an
s i
n a

 w
ay
 w
hic
h a

ffo
rds

 su
ita
ble

 pr
ior
ity
 to
 th
e 

Au
tho

rity
’s 
ob
jec
tiv
es
 an

d r
isk
s; 
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�
 

im
pro

ve
me

nt 
of 
the

 A
uth

ori
ty’
s r
isk
 m
an
ag
em

en
t, c

on
tro
l a
nd
 go

ve
rna

nc
e b

y p
rov

idi
ng
 lin

e m
an
ag
em

en
t w

ith
 re
co
mm

en
da
tio
ns
 ar
isin

g f
rom

 au
dit
 

wo
rk;
 

�
 

the
 id
en
tifi
ca
tio
n 
of 
au
dit
 re
so
urc

es
 re
qu
ire
d t
o 
de
live

r a
n a

ud
it s

erv
ice
 w
hic
h 
me

ets
 th
e C

IPF
A 
Co
de
 of
 P
rac

tic
e 2

00
6 
for
 In
ter
na
l A
ud
it i
n L

oc
al 

Go
ve
rnm

en
t; 

�
 

eff
ec
tiv
e c

o-o
pe
rat
ion

 w
ith
 ex

ter
na
l a
ud
ito
rs 
an
d o

the
r re

vie
w 
bo
die

s f
un
cti
on
ing

 in
 th
e A

uth
ori
ty;
 an

d 
�
 

pro
vis
ion

 of
 as

su
ran

ce
 an

d c
on
su
lta
nc
y s
erv

ice
s b

y I
nte

rna
l A
ud
it. 

 Th
e R

ole
 an

d P
ur
po

se
 of
 In
ter

na
l A

ud
it  

 Th
e r
ole
 of
 In
ter
na
l A
ud
it i
s t
o u

nd
ers

tan
d t
he
 A
uth

ori
ty’
s k

ey
 ris

ks
, a
nd
 to
 re
vie
w 
an
d e

va
lua
te 
the

 ad
eq
ua
cy
 an

d e
ffe
cti
ve
ne
ss
 of
 th
e s

ys
tem

s o
f in

ter
na
l 

co
ntr
ol,
 ris

k m
an
ag
em

en
t a
nd
 co

rpo
rat
e g

ov
ern

an
ce
 th
at 
are

 in
 op

era
tio
n a

t th
e C

ou
nc
il, 
to 
en
su
re 
tha

t th
ey
 ar
e s

uff
icie

nt 
for
 th
e p

urp
os
es
 of
 m
itig
ati
ng
 ris

k. 
 

 It i
s a

 st
atu

tor
y r
eq
uir
em

en
t fo

r L
oc
al 
Au
tho

riti
es
 to
 ha

ve
 an

 in
ter
na
l a
ud
it f
un
cti
on
, u
nd
er 
S1
51
 of
 th
e L

oc
al 
Go

ve
rnm

en
t A
ct 
19
72
. T
he
 Ac

t a
lso
 st
ipu

lat
es
 th
at 

Int
ern

al 
Au
dit
 sh

ou
ld 
ha
ve
 un

res
tric

ted
 ac

ce
ss
 to
 al
l in
for
ma

tio
n a

nd
 re
co
rds

 re
tai
ne
d b

y t
he
 Au

tho
rity

. T
his
 en

ab
les
 In
ter
na
l A
ud
it t
o c

om
pre

he
ns
ive
ly 
rev

iew
, 

ap
pra

ise
 an

d r
ep
ort
 on

 th
e a

uth
ori
ty’
s f
un
cti
on
s a

s o
utl
ine

d i
n t
he
 Au

dit
 C
ha
rte
r. 

  St
rat

eg
ic 
Ai
ms

 
 Int
ern

al 
Au
dit
 ex

ist
s t
o s

up
po
rt t
he
 C
ou
nc
il in

 th
e a

ch
iev
em

en
t o
f it
s c
orp

ora
te 
ob
jec
tiv
es
. In

 pa
rtic

ula
r: 

 �
 

Int
ern

al 
Au
dit
 w
ill 
su
pp
ort
 th
e A

uth
ori
ty’
s a

im
 to
 pr
ov
ide

 qu
ali
ty 
pu
bli
c s

erv
ice
s, 
by
 ev

alu
ati
ng
 an

d r
ep
ort
ing

 on
 th
e s

tan
da
rd 
of 
sy
ste

ms
 of
 in
ter
na
l 

co
ntr
ol 
in 
Co
un
cil 
se
rvi
ce
 ar
ea
s; 

�
 

Int
ern

al 
Au
dit
 w
ill 
su
pp
ort
 th
e A

uth
ori
ty 
in 
wo
rki
ng
 to
 th
e v

alu
es
 se

t o
ut 
in 
its
 co

rpo
rat
e p

lan
 by

 pr
ov
idi
ng
 th
e H

ea
d o

f R
isk
 M
an
ag
em

en
t, t
he
 D
ire
cto

r 
of 
Re
so
urc

es
 an

d t
he
 Au

dit
 C
om

mi
tte
e w

ith
 re
po
rts
 on

 th
e e

xte
nt 
of 
co
mp

lia
nc
e w

ith
 th
e A

uth
ori
ty’
s C

od
e o

f C
orp

ora
te 
Go

ve
rna

nc
e; 

�
 

Int
ern

al 
Au
dit
 w
ill 
co
ntr
ibu

te 
to 
the

 de
live

ry 
of 
the

 A
uth

ori
ty’
s c

om
mu

nit
y a

im
s t
hro

ug
h p

rof
es
sio
na
l a
ud
it r
ev
iew

s a
nd
 ef
fec

tiv
e r
ec
om

me
nd
ati
on
s f
or 

im
pro

vin
g s

ys
tem

s t
ha
t s
up
po
rt t
he
 C
ou
nc
il’s
 or
ga
nis
ati
on
al 
aim

s; 
�
 

Int
ern

al 
Au
dit
 w
ill 
as
sis
t t
he
 D
ire
cto

r o
f R

es
ou
rce

s i
n 
the

 d
isc
ha
rge

 o
f h
is 
sta

tut
ory

 re
sp
on
sib
iliti
es
 fo
r e

ns
uri
ng
 th
e 
pro

pe
r a

dm
ini
str
ati
on
 o
f t
he
 

Au
tho

rity
’s 
fin
an
cia
l a
ffa
irs
 an

d w
ill c

on
trib

ute
 to
 th
e A

uth
ori
ty’
s a

im
 of
 m
ax
im
isin

g a
nd
 m
ak
ing
 be

st 
us
e o

f it
s f
ina
nc
ial
 re
so
urc

es
 th
rou

gh
: 

o
 
Ris

k b
as
ed
 re
vie
ws
 of
 fin

an
cia
l s
ys
tem

s; 
o
 
Ad
vic
e o

n t
he
 ad

eq
ua
cy
 an

d e
ffe
cti
ve
ne
ss
 of
 co

ntr
ols
 in
 ne

w 
an
d d

ev
elo

pin
g s

ys
tem

s; 
o
 
Pr
om

oti
on
 of
 be

st 
pra

cti
ce
 ac

ros
s t
he
 Au

tho
rity

; 
o
 
Ad
vic
e o

n t
he
 pr
ev
en
tio
n a

nd
 de

tec
tio
n o

f fr
au
d a

ffe
cti
ng
 th
e A

uth
ori
ty 
an
d i
nv
es
tig
ati
on
 of
 w
as
te 
or 
ab
us
e w

ith
in 
the

 C
ou
nc
il s
ys
tem

s. 
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Int
ern

al 
Au

dit
 &
 R
isk

 M
an
ag
em

en
t 

 Ris
ks
 ar
e p

ote
nti
al 
ev
en
ts 
or 
oc
cu
rre
nc
es
 th
at 
ma

y h
av
e a

n a
dv
ers

e e
ffe
ct 
on
 th
e o

rga
nis
ati
on
’s 
ab
ility

 to
 ac

hie
ve
 its

 ob
jec
tiv
es
. R

isk
 M
an
ag
em

en
t is

 th
e 

pro
ce
ss
 of
 id
en
tify
ing

, e
va
lua

tin
g a

nd
 re
sp
on
din

g t
o r
isk
s i
n o

rde
r t
o m

itig
ate

 th
em

. R
isk
 M
an
ag
em

en
t is

 no
t th

e r
es
po
ns
ibi
lity
 of
 In
ter
na
l A
ud
it. 
Ho
we
ve
r, 

Int
ern

al 
Au
dit
 w
ill 
us
e t
he
 au

tho
rity

’s 
ris
k m

an
ag
em

en
t fr
am

ew
ork

 to
 fo
cu
s i
ts 
wo
rk 
by
 co

nc
en
tra
tin
g o

n t
ho
se
 ar
ea
s t
ha
t a
re 
mo

st 
cri
tic
al 
to 
the

 au
tho

rity
. 

Co
ns
eq
ue
ntl
y, 
Int
ern

al 
Au
dit
 w
ill 
rev

iew
 th
e a

uth
ori
ty’
s r
isk
 re
gis
ter
s o

n a
 si
x m

on
thl
y b

as
is 
an
d w

he
re 
ne
ce
ss
ary

 am
en
d t
he
 in
ter
na
l a
ud
it p

lan
 to
 en

su
re 

au
dit
 re
so
urc

es
 ar
e c

on
tin
ua
lly 
foc

us
ed
 on

 ar
ea
s i
de
nti
fie
d b

y m
an
ag
em

en
t w
he
re 
the

 ob
jec
tiv
es
 m
ay
 no

t b
e a

ch
iev
ed
. 

 Dim
en
sio
n 4

 fro
m 
the

 C
IPF

A/S
OL

AC
E 
rep

ort
 on

 go
od
 go

ve
rna

nc
e h

igh
lig
hts

 R
isk
 M
an
ag
em

en
t a
s b

ein
g a

n i
nte

gra
l p
art
 of
 go

od
 go

ve
rna

nc
e. 
Int
ern

al 
Au
dit
 

wil
l th

ere
for
e a

lso
 ex

am
ine
 th
e a

uth
ori
ty’
s r
isk
 m
an
ag
em

en
t a
rra
ng
em

en
ts 
an
nu
all
y a

nd
 in
 so

 do
ing

, a
lso
 fu
lfil 
the

 re
qu
ire
me

nts
 of
 th
e C

IPF
A C

od
e o

f P
rac

tic
e 

20
06
 fo
r In

ter
na
l A
ud
it i
n L

oc
al 
Go

ve
rnm

en
t to

 re
po
rt f
orm

all
y o
n t
he
 au

tho
rity

’s 
arr
an
ge
me

nt 
for
 R
isk
 M
an
ag
em

en
t. 

  Ide
nti
fyi
ng

 A
ud

it C
ov
era

ge
 

 In 
ord

er 
to 
ide

nti
fy 
the

 au
dit
ab
le 
sy
ste

ms
 an

d e
sta

bli
sh
 th
e a

rea
s o

f r
isk
 or
 sp

ec
ific
 im

po
rta
nc
e w

ith
in 
the

 au
tho

rity
, In

ter
na
l A
ud
it w

ill 
ad
op
t a
n a

pp
roa

ch
 

inv
olv
ing
 di
sc
us
sio
n a

nd
 re
vie
w 
of 
the

 cu
rre
nt 
po
sit
ion

. In
for
ma

tio
n w

ill 
be
 ga

the
red

 by
 m
ee
tin
g k

ey
 of
fic
ers

 w
ith
in 
the

 au
tho

rity
 in
clu
din

g C
orp

ora
te 
Dir
ec
tor
s 

an
d 
Fin

an
ce
 M
an
ag
ers

, t
he
 C
hie

f E
xe
cu
tiv
e 
an
d 
oth

er 
ke
y o

ffic
ers

 w
ith
in 
the

 a
uth

ori
ty.
 In
ter
na
l A
ud
it w

ill 
als
o 
dis
cu
ss
 th
e 
req

uir
em

en
ts 
of 
the

 E
xte

rna
l 

Au
dit
ors

 an
d t
he
 re
qu
ire
me

nts
 of
 th
e “
ma

na
ge
d a

ud
it” 
ap
pro

ac
h t
o e

ns
ure

 th
os
e a

rea
s u

po
n w

hic
h o

ur 
ex
ter
na
l a
ud
ito
rs 
wo
uld

 se
ek
 to
 pl
ac
e r
eli
an
ce
 on

 th
e 

int
ern

al 
au
dit
 w
ork

 ar
e i
nc
lud

ed
 w
ith
in 
the

 in
ter
na
l a
ud
it p

rog
ram

me
. D

eta
ils 

of 
the

 “G
ov
ern

an
ce
” B

as
ed
 S
tra
teg

ic 
Pla

nn
ing

 ar
e a

tta
ch
ed
 to
 th
is 
pa
pe
r f
or 

inf
orm

ati
on
. 

 In 
co
mp

ilin
g i
ts 
wo
rk 
pro

gra
mm

e, 
Int
ern

al 
Au
dit
 w
ill m

ak
e u

se
 of
 in
for
ma

tio
n a

va
ila
ble
 w
ith
in 
the

 au
tho

rity
 to
 id
en
tify
 au

dit
ab
le 
sy
ste

ms
, s
uc
h a

s 
 �
 

the
 au

tho
rity

’s 
ris
k r
eg
ist
ers

, to
 en

su
re 
ris
ks
 ar
e b

ein
g m

an
ag
ed
 pr
op
erl
y; 
 

�
 

ba
ck
gro

un
d i
nfo

rm
ati
on
 ob

tai
ne
d f
rom

 pr
ev
iou
s a

ud
its
 an

d o
ur 
dis
cu
ss
ion
s t
o d

ate
 w
ith
 th
e a

uth
ori
ty;
 

�
 

ex
pe
rie
nc
e o

f is
su
es
 ra
ise
d a

t o
the

r p
ub
lic 
se
cto

r o
rga

nis
ati
on
s a

fte
r c
are

ful
ly 
co
ns
ide
rin
g k

ey
 ris

ks
 to
 th
e a

uth
ori
ty;
 an

d 
�
 

cu
rre
nt 
an
d p

rev
iou

s a
ud
it p

lan
s a

nd
 st
rat
eg
ic 
iss
ue
s f
ac
ing
 th
e a

uth
ori
ty.
 

 Fo
r e
ac
h a

ud
ita
ble

 sy
ste

m,
 In
ter
na
l A
ud
it w

ill 
cla
ss
ify
 th
e s

ys
tem

s i
nto

 on
e o

f th
ree

 ris
k b

an
ds
 ac

co
rdi
ng
 th
e s

ys
tem

’s 
sig
nif
ica
nc
e t
o t
he
 au

tho
rity

: H
igh

 (H
), 

Me
diu

m 
(M
) o
r L
ow
 (L
). I
t is
 re
co
gn
ise
d a

nd
 ap

pre
cia
ted

 th
at 
Int
ern

al 
Au
dit
 ca

nn
ot 
rev

iew
 al
l a
ud
ita
ble

 sy
ste

ms
 w
ith
in 
the

 au
tho

rity
 ea

ch
 ye

ar 
as
 bo

th 
fin
an
cia
l 

an
d h

um
an
 re
so
urc

es
 ar
e l
im
ite
d. 
Int
ern

al 
Au
dit
 w
ill 
the

ref
ore

 se
ek
 to
 us

e t
he
 re
so
urc

es
 av

ail
ab
le 
to 
rev

iew
 th
os
e a

ud
ita
ble

 sy
ste

ms
 th
at 
are

 m
os
t s
ign
ific
an
t 

to 
the

 a
uth

ori
ty.
 H
en
ce
, a
ll s

ys
tem

s h
igh
lig
hte

d 
as
 b
ein

g 
hig

hly
 si
gn
ific
an
t w

ill 
alw

ay
s b

e 
inc
lud

ed
 w
ith
in 
the

 a
nn
ua
l a
ud
it p

lan
. A

 p
rop

ort
ion

 o
f m

ed
ium

 
sig
nif
ica
nc
e a

ud
its
 w
ill 
als
o b

ee
n i
nc
lud

ed
 in
 th
e p

lan
. In

 de
cid
ing
 w
hic
h m

ed
ium

-si
gn
ific
an
ce
 au

dit
ab
le 
sy
ste

m 
to 
rev

iew
, w

e w
ill 
us
e o

ur 
as
se
ss
me

nt 
of 
the

 
sy
ste

m 
an
d d

isc
us
s w

ith
 m
an
ag
em

en
t th

os
e a

rea
s t
ha
t w
ill 
ad
d v

alu
e. 
It i
s h

igh
ly 
un
like

ly 
the

 re
so
urc

es
 w
ill 
pe
rm
it t
he
 in
clu
sio
n o

f a
ud
ita
ble

 un
its
 th
at 
are

 of
 

low
 si
gn
ific
an
ce
 to
 th
e a

uth
ori
ty 
an
d t
he
ref
ore

 th
es
e a

ud
ita
ble

 un
its
 w
ill f
ea
tur
e o

n t
he
 In
ter
na
l A
ud
it p

lan
 un

les
s s
pe
cif
ica
lly 
req

ue
ste

d b
y m

an
ag
em

en
t.  
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De
liv
eri
ng

 th
e S

tra
teg

y 
 Th
e s

tra
teg

ic 
int
ern

al 
au
dit
 pl
an
 w
ill 
be
 co

mp
ile
d a

nn
ua
lly 
for
 ea

ch
 fin

an
cia
l y
ea
r a
nd
 on

ly 
co
mp

ris
e t
ho
se
 sy
ste

ms
 du

e f
or 
rev

iew
 in
 th
at 
ye
ar.
 Th

e s
tra
teg

ic 
pla

n w
ill t
he
ref
ore

 re
lat
e t
o o

ne
 fin

an
cia
l y
ea
r a
nd
 be

 su
bje

ct 
to 
a f
orm

al 
six
 m
on
thl
y r
ev
iew

.  
 Int
ern

al 
au
dit
 w
ill 
pri
ma

ry 
pe
rfo
rm
 ris

k b
as
ed
 au

dit
s, 
all
 ex

ce
pti
on
s t
o t
his
 w
ill 
req

uir
e p

rio
r a
gre

em
en
t fr
om

 th
e H

ea
d o

f R
isk
 M
an
ag
em

en
t. T

he
 ris

k b
as
ed
 

ap
pro

ac
h e

nta
ils 
ex
am

ini
ng
 th
e o

bje
cti
ve
 of
 th
e a

ud
ita
ble

 sy
ste

m,
 th
e r
isk
s r
ela
tin
g t
o t
he
 de

live
ry 
of 
tho

se
 ob

jec
tiv
es
 an

d a
n a

ss
es
sm

en
t o
f th

e a
de
qu
ac
y 

an
d e

ffe
cti
ve
ne
ss
 of
 th
e c

on
tro
l fr
am

ew
ork

 to
 ac

hie
ve
 th
e d

es
ire
d o

bje
cti
ve
s. 

 Au
dit
 R
ep
or
tin
g 

 Th
e r
ep
ort
ing

 ar
ran

ge
me

nts
 fo
r In

ter
na
l A
ud
it a

re 
de
tai
led

 in
 th
e I
nte

rna
l A
ud
it C

ha
rte
r u
nd
er 
“R
ep
ort
ing

”.  
 Qu

ali
ty  

 All
 in
ter
na
l a
ud
it w

ork
 w
ill b

e s
ub
jec
t to

 rig
oro

us
 re
vie
w 
an
d q

ua
lity
 as

su
ran

ce
 pr
oc
ed
ure

s. 
Th
is 
wil
l e
nta

il:-
 

 �
 

pla
nn
ing

 th
e s

co
pe
 of
 th
e a

ud
it t
o e

ns
ure

 fo
cu
s o

n a
rea

s o
f ri
sk
s a

nd
 co

nc
ern

s; 
�
 

su
pe
rvi
sio
n o

f a
ud
it w

ork
 by
 th
e A

ud
it M

an
ag
ers

; 
�
 

a f
orm

al 
rev

iew
 an

d s
ign
 of
f o
f th

e a
ud
it r
ep
ort
 an

d a
ud
it f
ile
 by

 th
e A

ud
it M

an
ag
ers

; 
�
 

fur
the

r fo
rm
al 
rev

iew
s o

f a
ll r
ep
ort
s a

nd
 si
gn
 of
f fo

r is
su
e t
o a

ud
ite
e b

y t
he
 Pa

rtn
ers

hip
 M
an
ag
er;
 

�
 

ob
tai
nin

g f
ee
db
ac
k a

nd
 co

mm
en
ts 
fro
m 
the

 au
dit
ee
s a

nd
 D
ire
cto

rs;
 

�
 

se
ek
ing
 fe
ed
ba
ck
 fro

m 
the

 ex
ter
na
l a
ud
ito
rs;
 an

d  
�
 

be
nc
h m

ark
ing
 In
ter
na
l A
ud
it q

ua
lity
 co

ntr
ol 
pro

ce
du
res

 w
ith
 ot
he
r s
im
ila
r o
rga

nis
ati
on
s. 


